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PRE-BID CONFERENCE 
WEDNESDAY SEPTEMBER 9, 2020 10:00 AM 

REMEDIAL CONSTRUCTION AT THE 
AL TECH SPECIALTY STEEL SITE 

CONTRACT NO. D011842 

ANNOUNCEMENTS: 

1. For those firms which attended the September 9, 2020 Pre-Bid meeting but did not
attended the first Pre-Bid meeting, or the subsequent site viewing opportunity, a “silent”
review of the site will take place on Thursday, September 17, 2020 from 10:00 AM
until 2:00 PM. This site review period is only for those firms which did not previously
have an opportunity to independently review the site. The Department will not receive
questions or provide responses during this event. Pre-registration for this site review
is required; please email me to indicate attendance.

2. As presented in Addendum No. 2, written questions will be received by the Department
until the close of business on Tuesday, September 22, 2020. Responses to written
questions will be provided by Addendum.

3. Bid envelopes were not available at the September 9, 2020 Pre-Bid meeting. All bids
must be presented in a Department-provided pre-addressed envelope. Bidders who
attended the September 9, 2020 Pre-Bid meeting must contact Ben Rung at
benjamin.rung@dec.ny.gov or (518) 402-9826 to be provided a bid envelope.

MEETING MINUTES: 

A. OPENING REMARKS 

The agenda for this mandatory pre-bid meeting is as follows: 

Introductions; 
General Site Information; 
Overview of Contract Administrative Requirements; 
Overview of Site-specific details and Specifications 
Site Review 
Questions & Answers 

B. MANDATORY SIGN-IN 

All attendees intending to bid MUST SIGN the attendance sheet.  Attendance at 
the pre-bid conference is a condition of bidding. 

Attendees of this pre-bid conference will receive the sign-in sheet and meeting 
minutes in Addendum No. 1, Attachment A. 

C. BID ACCEPTANCE AND OPENING 

Bid Opening will be Tuesday, October 13, 2020 at 1:00 PM (EST) 

USE the BID ENVELOPE provided today (address included on bid envelopes). 

mailto:benjamin.rung@dec.ny.gov


Contact DEC PM if envelope is needed following the on-site meeting.   
 

 There will be a guided tour of the entire site, followed by an opportunity to view 
the site independently.   

 
D. PROJECT CONTACTS  
 

1. New York State Department of Environmental Conservation (DEPARTMENT)  
   Project contacts: 
 

Benjamin Rung, P.E., Project Manager  
Designated Contract Contact  
Tel: (518) 402-9826 
Email:  benjamin.rung@dec.ny.gov  

 
Michael Cruden, P.E., Director, Remedial Bureau E 
Individual to Hear Disputes 
Tel:  (518) 402-9813 
Email: michael.cruden@dec.ny.gov  

   
2. Remedial Design/Project ENGINEER: AECOM USA, Inc.   

 
Michael Gutmann, P.G., Project Manager 
Randolph West, P.E., Project Engineer  

 AECOM USA, Inc. 
 257 West Genesee St., Suite 400 
 Buffalo, NY 14202 
 

E. BID DOCUMENTS AND PROPOSALS 
 

1. The DEPARTMENT has gone to a paperless/electronic bid document 
procurement process.  There is no cost for electronic copies of the contract 
documents available on NYSDEC web site.  Parties interested in stamped, 
“biddable”, Contract Documents and Drawings should visit the FTP link below. 
Paper copies of Contract Documents are available.  

 
• Informational Public Site (Non-Biddable): 

 http://www.dec.ny.gov/chemical/59233.html   
• FTP Site (Biddable): 

ftp://ftp.dec.ny.gov/der/AL%20Tech%20Specialty%20Steel%20Corp/  
 
2. Proposals will be accepted only from bidders who attended the Pre-Bid 

Conference held on Wednesday, August 19, 2020, and signed the Pre-Bid 
Meeting Attendance Sheet(s) provided by the DEPARTMENT.  ATTENDANCE 
IS MANDATORY AS A CONDITION OF BIDDING. 

 
All proposals must be made on the forms contained in Contract Documents and 
enclosed in the bid envelope, which was made available at the pre-bid meeting 
presentation, or, mailed by the DEPARTMENT to the Pre-Bid Attendees that 
subsequently request an envelope.  Each proposal must be accompanied by a 
deposit or a bid bond in the amount of five percent (5%) of the total bid amount.   

 
3. Contract Documents include technical specifications and drawings.   

mailto:benjamin.rung@dec.ny.gov
mailto:michael.cruden@dec.ny.gov
http://www.dec.ny.gov/chemical/59233.html
ftp://ftp.dec.ny.gov/der/AL%20Tech%20Specialty%20Steel%20Corp/


 
4. Bidders may receive announcements of future procurement opportunities by 

signing up for the DEPARTMENT – DER’s electronic mailing list (GovDelivery) 
at:  https://public.govdelivery.com/accounts/NYSDEC/subscriber/new.  Also refer 
to advertisement page in contract, Section I of Contract Documents for web 
address. 
 

5. The CONTRACTOR shall implement green remediation practices in the 
performance of the requirements of the Work to maximize to the extent 
practicable, sustainability, reduce energy and water usage, promote carbon 
neutrality, promote industrial materials reuse and recycling, and protect and 
preserve land resources. 

 
6. Bids will be publicly opened and read aloud at 1:00 PM (EST) on Tuesday, 

October 13, 2020. In order to be considered responsive, bids must be received 
prior to this time and date. Telegraphic or other electronically transferred bids are 
not acceptable.  

  
 Potential bidders are welcome to attend the bid opening in person.  Those 

bidders wishing to attend, or hand deliver their bid, are requested to contact 
DEPARTMENT Project Manager Ben Rung ahead of time to facilitate building 
security protocols. If not pre-registered, building admittance may be delayed or 
barred. 

 
7. A general summary of site conditions and a summary of data from Remedial 

Design Investigations is included within the Limited Site Data Document (LSDD); 
electronically provided on the FTP site along with the stamped Contract 
Documents.   

 
8. The August 2020 Contract Documents were prepared by the DEPARTMENT and 

AECOM. AECOM was contracted to complete the remedial design as project 
ENGINEER and has been awarded responsibilities of ENGINEER to perform 
construction management and daily oversight/inspection responsibilities during 
remediation. 

 
9. There will be no approval(s) given during the bidding period or prior to award of the 

contract for any "or-equal" or substitution equipment, systems, or items. BID AS 
SPECIFIED. 

 
F. Bidders with questions relating to the M/WBE and SDVOB requirements of the Contract 

are directed to contact Mr. Jamie Thompson, M/WBE | SDVOB Compliance Specialist, 
at jamie.thompson@dec.ny.gov  (minimum requirements discussed under Item S 
below). 

 
G. Potential bidders should direct their technical questions to Benjamin Rung in writing by 

e-mail at benjamin.rung@dec.ny.gov. Written question will be received by the 
DEPARTMENT until close of business on Tuesday, September 22, 2020. Responses 
to questions received will be provided by Addendum. 

 
H. A minimum of three (3) years experience in the construction of the items bid is required 

of the CONTRACTOR.  Statement of Experience along with past projects, contacts, 
references, etc., will be required of the Apparent Low Bidder.  The DEPARTMENT 
reserves the right to request additional experience information based upon complexity 

https://public.govdelivery.com/accounts/NYSDEC/subscriber/new
mailto:jamie.thompson@dec.ny.gov
mailto:benjamin.rung@dec.ny.gov


of project.  
 
I. Addendum No. 1 includes meeting minutes, pre-bid meeting attendance list, significant 

questions raised and responses resulting from pre-bid meeting, and an updated 
Appendix B. Bidders should thoroughly review this and all Addenda. Comments will only 
be accepted in writing; sent to the DEPARTMENT’s attention, see paragraph ‘G’ above. 

 
J. Further information about the site can be found at the following locations (by 

appointment only): 
 

1. DEPARTMENT OF ENVIRONMENTAL CONSERVATION, 
625 Broadway, 12th Floor 
Albany, NY 12233 
Attn. Benjamin Rung, P.E., (518) 402-9826. 

 
K. Prevailing Wage Rates (Section XIII of contract documents) 
 

1. The DEPARTMENT requires, for the work under this contract, that the 
CONTRACTOR and its sub-CONTRACTOR's pay at least the prevailing wage 
rate and pay or provide the prevailing supplements, including premium rates for 
overtime pay, as issued by the State Labor Department.  The current wage rates 
are included as Section XIII within the contract documents.  CONTRACTOR that 
willfully fails to file payroll records to the DEPARTMENT shall be guilty of a class 
E felony and subject to civil penalty of up to $1,000/day. 

 
2. CONTRACTOR is responsible to update wage rate schedule throughout the 

duration of the contract.  The CONTRACTOR is also required to submit certified 
payrolls and sub-CONTRACTOR certified payrolls within 30 days after issuance 
of its first payroll and every thirty days thereafter for review and acceptance by 
the ENGINEER.  Payrolls must be maintained for at least three (3) years from the 
projects date of completion.  Filing of payrolls to the DEPARTMENT is one 
condition of payment. 

 
L. General Scope of Work: CONTRACTOR shall refer to contract documents for detailed 

scope of work required. 
 

1. Major remedial activities at the AL Tech Specialty Steel site generally include, but 
are not necessarily limited to: 

 
a) Mobilization/demobilization. 
b) Demolition and off-site disposal of the remnants of seven structures, and 

removal and off-site disposal of solid waste associated with, and surrounding 
said structures. 

c) The derelict structures contain lead and asbestos, therefore, demolition must 
be performed in the manner required by applicable laws and regulations. 

 
The Site has a long history of stainless-steel production. Various process operations 
occurred throughout the facility.  Contaminants of Concern at the Site generally are 
related to metal fabrication processes and electrical transformer equipment. Metals 
(chromium, lead, nickel, mercury, selenium, and copper), polychlorinated biphenyls 
(PCBs), asbestos containing materials (ACM), and some petroleum products have been 
identified in various site media. Other organic compounds are present at a lesser 
frequency. Technically enhanced naturally occurring radiologic materials (TENORM) are 



also present in some of the buildings in the form of primarily ceramics and firebrick. 
AECOM’s Health Physicist will provide radiation monitoring during demolition work in 
areas with TENORM. The Contractor is responsible for dosimeter monitoring and testing 
as specified in the Contract Documents.  Listed hazardous waste types include K061 
and K062.  Characteristic hazardous wastes identified include D006, D007, D008, D009, 
and D010.  TSCA PCB wastes are also present.  Paint is contaminated with lead and in 
some areas with PCBs. Quantities of the various contaminated and non-contaminated 
media and materials have been measured and estimated and are included in the 
Contract Documents for the demolition project. Refer to the Limited Site Data Document 
for additional detailed information regarding the nature of the wastes and previous 
demolition work completed in 2001-2003 at the former Melt Shop Complex. 

 
2. Additional Notes: 

   
Waste water from pits, vaults, decontamination, etc. will be treated through a treatment 
system constructed utilizing the existing concrete API separator basins and as specified 
in the Contract Documents. Discharge after treatment will be through an existing outfall 
to Kromma Kill. The SPDES Permit is already approved by NYSDEC. Additional required 
permits are listed in the Contract Documents and include but are not limited to: 
Demolition; Asbestos Variance; and Hydrant/Water Use.  

 
 

3. The estimated range for this work is between $15 Million and $20 Million. 
CONTRACTORs are required to refer to contract documents for a complete list 
of work items specified under this contract. 

 
M. Bid Instructions: 
 

1. Bid instructions are summarized in Section III of the Contract Documents. 
In all instances, the DEPARTMENT reminds Bidders to fill all forms 
completely and make endorsements where indicated. Incomplete bid 
forms may be rejected. 

 
2. For the bid submission, each bidder needs to submit the following - 

Section III, Article 5(a): 
 

a) Form of Bid (completed and endorsed);  
b) Bid Bond or Certified Check equal to five percent (5%) of the bid amount; 
c) Offerer Disclosure of Prior Non-Responsibility Determinations 
d) Vendor Assurance of No Conflict of Interest or Detrimental Effect 
e) In the case of a legally constituted joint venture, the Bidders must submit a 

copy of the written joint venture agreement with their Bid; 
f) Sexual Harassment Awareness Training Program Certification 

 
3. Bids must be submitted using the appropriate envelope (provided to 

potential bidders during meeting), or mailed to the pre-bid meeting 
attendees upon request.  Completed bids must be sent using bid envelope 
provided at the pre-bid meeting and addressed to: 

  
N. Notice of Apparent Low Bidder, Section III, Article 5(b) 
 

1. After administratively processing the bid opening, the DEPARTMENT will 
issue a Notice of Apparent Low Bid via email and by certified letter. The 



apparent low bidder will then be required to submit the items included in 
Section III, Article 5(b) to the DEPARTMENT within five (5) calendar days: 

 
O. Contract Award - Section III, Article 5(c) 
 

1. Following DEPARTMENT and ENGINEER review and approval of the 
apparent low bidder's five-day submittals, a letter of Intent to Award will be 
issued by the DEPARTMENT to the apparent CONTRACTOR. The low 
responsible bidder selected will have 14 calendar days to submit items 
included in Section III, Article 5(c). 

 
2. Following DEPARTMENT and ENGINEER review and approval of the 

apparent low bidder's 14-day submissions, the Contract must be routed 
through the DEPARTMENT, Department of Law, and the Office of the 
State Comptroller. Contract award may take three to five months. Time for 
award is partially dependent on how well CONTRACTOR completes 
submittal process following bid opening.   

 
P. Miscellaneous: 
 

1. The DEPARTMENT is exempt from sales and compensating use taxes for 
all materials, equipment, and supplies.  CONTRACTOR is responsible for 
contacting NYS Department of Taxation and Finance to secure tax-
exempt status for this project, the DEPARTMENT does not facilitate this. 
DEPARTMENT will provide CONTRACTOR with letter from NYSDOL 
verifying the exemption.  

 
2. As per the contract, subcontracting is limited to forty percent (40%) on this 

project.  (Does not include transportation and disposal). 
 

3. Insurances - (MUST BE CURRENTLY NYS LICENSED). Include 
endorsement(s) with policy number(s). Bidders should contact Mr. Andrew 
Lindberg at andrew.lindberg@dec.ny.gov with questions related to 
Insurance requirements.  

 
4. During contract work all documents and data are to be submitted in 

electronic format to the ENGINEER and DEPARTMENT.  The 
ENGINEER/DEPARTMENT will not approve a final report or make final 
payment unless, and until, all documents and data generated in support of 
that report have been submitted in accordance with the electronic 
submission protocols.  

 
Information on the format of environmental data submissions can be found 
at: http://www.dec.ny.gov/chemical/62440.html.   

 
Information on document submissions can be found at: 
http://www.dec.ny.gov/regulations/2586.html. 

 
Q. Contract Time: 
 

1. Effective date of Agreement is date contract executed by New York State 
Office of the State Comptroller.  

 

mailto:andrew.lindberg@dec.ny.gov
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a. The Work will be Substantially Completed within five-hundred and 
sixty-seven (567) days from the Effective Date of the Agreement 
plus twenty (20) calendar days. 
 

b. The Work will be completed and ready for final payment in 
accordance with the General Conditions within five-hundred and 
ninety-seven (597) days from the Effective Date of the Agreement 
plus twenty (20) calendar days; or within 60 days of substantial 
completion, whichever is sooner. 

 
R. Past Problems Experienced with Bids: 
 

1. Received late bids, after the 1:00 PM deadline.  Late bids will be returned 
unopened.  If delivering in person on day of bid opening, Proposer must 
contact Benjamin Rung in advance to arrange access to the building.   

 
2. Bidders have put conditions on the bid.  Conditioned bids will be rejected. 

 
3. The forms provided within the Contract Documents were not used or 

missing. Use only forms contained in Contract Documents. 
 

4. Math and/or clerical errors (Please check all math!). 
 

5. Bids sent to incorrect address.  Used only the pre-addressed envelopes 
provided by the DEPARTMENT. 
 

6. Bidders have marked up or attempted to change language within bonds 
and insurance certificates included within contract.  This is not acceptable, 
and bidder may be considered unresponsive. 
 

7. Insurance certificates/policies/endorsements must be current. 
 

8. Not all required forms submitted/signed. 
 

9. Forms were not filled out in their entirety. Be sure to fill out both spaces for 
“Words” and numerical bid amounts for each bid item. 
 

10. Do not send bids to the attention of Benjamin Rung, Project 
Manager/Designated Contact.  
 

11. DEPARTMENT is not responsible for late delivery of overnight express 
delivery services.  If received after 11:00 AM EST on the bid date of 
Tuesday, September 15, 2020 they will be returned to bidder unopened.  
 

S. M/WBE, SDVOB & EEO Requirements (see Section VII, Appendix B) 
 Appendix B has been updated and is appended to Addendum No. 1. Bidders are 

hereby directed to replace the Appendix B contained in the August 2020 Contract 
Documents with the document included as Attachment B to Addendum No. 1. 

 
1. The selected bidder must make good faith efforts to subcontract at least thirty percent (30%) 

minority and women's business enterprises.  
 



2. The selected bidder must make a good faith effort to subcontract at least six percent (6%) 
Service-Disabled Veteran-Owned Business enterprises. 

 
3. The selected bidder agrees to make good faith efforts to employ minorities and women for at 

least ten percent and ten percent, respectively, for each of the work force hours needed for 
completion of the project. 

 
4. The NYS Directory of certified M/WBE is available on the internet at: 

http://www.empire.state.ny.us.  NYS Department of Economic Development (DED) can also be 
contacted by phone at (518) 474-1979. 

 
5. The apparent low bidder must send the M/WBE Utilization Plan to Mr. Jamie Thompson, (518) 

402-9252, Bureau of Minority and Women's Business Programs at the DEPARTMENT Albany 
office.  Appropriate phone and fax numbers have been specified within the Contract Documents 
in Section III.  Electronic PDF forms available on the Department web site at 
http://www.dec.ny.gov/about/48854.html. 

 
6. Good faith efforts shall include: Advertisement for services in the local minority or women-

owned business newspapers. Providing adequate time for M/WBE firms to respond to 
bids. Provisions for realistic time and delivery schedules for bidders. 

 
7. CONTRACTOR will be required to complete M/WBE-SDVOB-EEO quarterly reports outlining 

their utilization. 
 
T. Questions Regarding Bid Documents: 
 

Technical questions which arise after the question and answer period at the pre-bid 
meeting are to be directed to Benjamin Rung at the DEPARTMENT.  Addendum No. 2, 
answers to written questions, are currently anticipated to be electronically issued on or 
about Wednesday, September 9, 2020 via the DEPARTMENT’s public web site and 
FTP site.  Schedule for release is subject to change. No hard copies will be delivered.   
 
Note:  E-mail questions will be acceptable. Questions shall be accepted from 
CONTRACTORs/Potential Bidders until 5:00 PM (EST), Tuesday, September 22, 
2020. 

 
 
U. Known Primary Changes to Contract Documents: 

 
No known changes to the Contract Specifications or Drawings have been identified. 
Appendix B has been updated and is included in Addendum No. 1. 
 
As presented in Addendum No. 1, the originally advertised bid opening date of 
September 15, 2020 has been extended to 1:00 PM (EST), Tuesday, October 13, 
2020.  

 
V. The pre-bid meeting ended following the presentation a site tour and question and 

answer session.  
 
 

END OF MEETING MINUTES

http://www.empire.state.ny.us/
http://www.dec.ny.gov/about/48854.html


Attachment A 

Sign-in Sheets 



AL Tech Specialty Steel - OU3 Site Structures 

Site No. 401003 I Contract No. D011842 

Pre-Bid Conference - September 9, 2020 - 10:00 AM 

FIRM 

AECC Group 

AECC Group 

Brandenburg 

NAME 

Bryan Bowers 

Dave Hoehmann 
--- - - -- -- ----------- -----f 

Adam Wenzel 
------------·-·--·------------ -· ------·----- -----------------·-------

-----

' . (i I/ 1{/4�(1/'�. Brandenburg Jason Harshman 
----·--------------- - - ----- - --+---

Brian Harris ·1-L . Environmental Services Group 

Environmental Services Group 

Envirospec Engineering, PLLC 

-- --·---··---- - -·---- ----------1-- --��-

--- - - -

EnviroTrac Ltd. 

ERSI 

ERSI 
--------------------------

Laterio Humphrey 

Margaret Rudzinski 

John Szymanski 

Chad Parks 

Russ Pryor 

Frank Cavarra Green 2 Green Consulting 

Highground Industrial 
·------··--· -----·-----.. ---- - -----

Jeff Hoffman 

Highground Industrial Mark Haynes 

Lion Construction Supply & Services Max Leo 
- - -+--- - - - ---

Lion Construction Supply & Services 

C{crJ.;r L t.l�J /(D¼i� dl-tzi/ 

5 ea n Emerson 

Milt Je1vlo"6 

------- -·-·········-·----�-- ------
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FIRM 

AL Tech Specialty Steel - OU3 Site Structures 

Site No. 401003 I Contract No. D011842 

Pre-Bid Conference - September 9, 2020 - 10:00 AM 

NAME 

Metro Contracting and Env. Alexander Russo 
----- ----- ---

Neu ber Environmental Services Ed Edwards 
t--- --- ----·-- -------- -----

Neuber Environmental Services Jeff La Riviere 
- ----+--

N RC Cordell Sutton 
-------·----------- -------+-- -- - - ---------- ------ - ---+� � -

NRC Ken Bracken 
---"···-····-------·· --- --··--------·------------·----··---- --+---------------·----···-····----- -----------------

P reci si on Environmental David DelRegno 
·----- -·------· - -- - - ------ --- --- ----·--

Sabre Demolition Steven McGee 

Sessler Environmental Brian Sessler 
t--- - -- --- ----------- -- --+--

Sessler Environmental Mitch Phillips 
- - - -----+---, -

Sessler Wrecking Dan Skinner 
-------·-·--··- - - ------ -__,_ ____________ ·------ ---- ----1---n..---=-

Sessler Wrecking Laverne Sessler 
- -- - - - - - -----+---------- - ------ ----- ------i----------:r-:=--.;:il' 

Total Wrecking Sean Reed 
- --

Total Wrecking Bill Bianchi 

US Ecology Thomas Reed 
1---�- - -- --- - - -- ·-------------- - ---------+--

us Ecology 

Vestar Inc. 

Vestar Inc. 

Hugo DelRusso 

Marino Frankola 
- ---- ------ - -------

Vadzim Zhgun 

-- ------·-·-··-·------------···· 

- -- -------- - - - - ---- -------j 

-------- --··------- ----
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