
 

	

 
December 18, 2017 
 
 
Mr. David Szymanski 
New York State Department of Environmental Conservation 
Division of Solid and Hazardous Materials 
270 Michigan Avenue 
Buffalo, New York 14203 
 
RE: Soils Management Contingency Plan, Site No. V00329-9 
 
Dear Mr. Szymanski:  
 
Xylem Heat Transfer (Xylem) is planning on relocating our below ground main domestic water line and 
bypass line to above ground with a hot box enclosure and removing a permit required confined space. 
The scope of the project entails marking utility lines, water shut down, excavation with shoring to expose 
the 6” domestic water supply lines, prefabrication of new assembly with Erie County Water Authority to 
replace their meter. Concreate thrust blocks will be poured between the new piping stubs and this will be 
backfilled per the Soil Management Plan section 4.2. All aspects of the Soils Management Plan will be 
reviewed and adhered to throughout the duration of the project.  
 
Contractor Management: 
A review will be conducted prior to project commencement with Roy’s Plumbing and all affected 
employees to ensure clear expectations per the SMCP. 
 
Excavated/Stockpiled Soil/Fill: 
During the project, soil that is without visible evidence of contamination will be contained under a poly 
cover and utilized as back fill. If there is any excavated soil that would remain for disposal then this would 
be further characterized prior to any transportation off site for disposal at a permitted facility. If at any time 
throughout this project any unexpected conditions arise Roy’s Plumbing will contact Xylem ESH Manager 
and work will immediately cease until a plan is reviewed to determine if additional measures may be 
needed to prevent human contact with potentially impacted subsurface materials. 
 
 
 
Deanna L. Crosson 
EHS3 Manager 
716.862.4013 
 
Attachments: 

Project Map  

Contractor Letter 

Project Scope of Work 
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December 18, 2017 
 
Roy’s Plumbing 
140 Cooper Avenue 
Tonawanda, NY 14151 
 
RE:  Contractor Safety and Soil Management at  

Xylem Heat Transfer 
 175 Standard Parkway 
 Cheektowaga, NY 14227 
 
To Whom It May Concern: 
 
The Xylem Heat Transfer Site (Xylem), located at the above referenced address, has requirements 
associated with potentially contaminated surface and subsurface soils at the facility. The contaminated 
soils were identified through work conducted in association with a Voluntary Cleanup Agreement (VCA-
Site No. V00329) with the New York State Department of Environmental Conservation.  The facility is 
governed by a Soil Management Plan that requires certain activities anytime the ground is disturbed at 
the facility.  The Soil Management Plan is included in Attachment 1.  The soil management plan must be 
followed regardless of whether contaminated soil is identified.  
 
Some of the basic requirements for performing excavations at Xylem are included below for your 
reference.   
 

1. The Contractor Safety guidelines presented in the Xylem Contractor Safety Handbook must be 
followed at all times. 

2. The Contractor must inform their employees about the potential for the presence of contaminated 
soil at the site.  The NYDEC Site record and recent analytical data from the area is included in 
Attachment 2 to provide a description of the known contamination in this area of the site. 

3. All utilities in the area must be identified prior to performing excavation in the area. 
4. The water main must be appropriately locked out / line break prior to excavating around it or 

performing work/tapping the water main. 
5. All excavations must be appropriately maintained and shored based on OSHA guidelines. 
6. The contractor must stop work if visually or olfactory contaminated soil is encountered during 

excavation and contact the Xylem EHS Manager. 
7. The excavation must be protected against access with high visibility fence in the grass area and 

high visibility signs and road barriers where crossing asphalt drive areas.  
8. All visually or olfactory contaminated soil must be tested prior to reuse onsite or disposal off site, 

per the Soil Management Plan.  This may cause delays backfilling or reuse/disposal of the soils. 
9. The excavation must be covered with an appropriate cover system at the conclusion of the 

project, per the soil management plan. 
10. All new fill/topsoil brought into the site must be from an acceptable borrow source, per the Soil 

Management Plan. The Contractor must submit appropriate borrow source paperwork to the 
Xylem EHS Manager prior to the start of the project.   
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If you have any questions regarding these work instructions please contact me at 716-862-4013.   
 
Sincerely,  
 
 
Deanna Crosson 
EHS3 Manager 
 
 
 
 
 
 
Attachments: 
  
 Attachment 1 – Soil Management Contingency Plan 
  
 
  



 

	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1 
SOIL MANAGEMENT CONTINGENCY PLAN 



 


























