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1. INTRODUCTION  
 
Regional Environmental Demolition Inc. (RED) Work Plan for the work to be completed at 
the Rails on Main Project, Buffalo, New York.  This Work Plan will be used in conjunction 
with all other Project Plans to ensure a safe working environment and adherence to rules 
and regulations pertaining to all site project work.  This document provides a systemic 
approach to the Demolition of the Structures on Site, sequenced demolition, loading of 
waste materials. 
 
* Revisions will be reviewed/distributed as attachments to the original plan.     
 
 

2. PROJECT NAME 
 

Rails on Main. 
 
 

3. PROJECT OVERVIEW 
 

2929 Main Street renovations entails a large scope. For this Demolition Plan we will be 
focusing on 2 Buildings being Removal and 1 being renovated. Work will be performed along 
Fence line limits. 98% of the Project will be performed with Excavators and Skid Steers, but 
some work will be by manual labor to minimize the dust, and environmental disturbance. 
 
The size and quantity of motorized equipment in all work areas will also be kept to a 
minimum to limit the amount of ground and environmental disturbance from the project as 
well. 
 
 

4. PROJECT LOCATION 
 

The project is in Erie County, at 2929 Main Street Buffalo New York. The project corridor is 
located entirely within the New York State Dept of Environmental Conservation Region 9 
jurisdiction, and EPA Regional Office 2.   
 
 

5. SAFETY 
 
5.1 Safety Policy: 

RED Inc. Environmental, Safety, and Health Policy is the health and safety of all personnel 
and the public is of primary importance. To this end, the safety of the workers, the public 
and the environment will have precedence over cost and schedule.  The policy is based on a 
sincere desire to eliminate occupationally induced injuries and illnesses. The prevention of 
injuries and illnesses is of such consequences that it will be given precedence over operating 
productivity or schedule pressures to the greatest extent possible.  RED Inc. will provide 
training, monitoring, personal protective equipment, and facilities required for personal 
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health and safety. RED Inc. fully implements and embrace the Integrated Safety 
Management System (ISMS) by: involving all workers in work planning, hazard identification 
and analysis, development of controls, task execution and encouraging feedback and 
suggestions.   
 
RED Inc. pledges to commit its human and material resources to achieving and sustaining 
Zero Accident Performance and Zero unplanned discharges or releases with respect to the 
environment.  
 
RED Inc. will make every effort to ensure that all personnel fully comply with our “Safety & 
Quality First” Policy. No person will be required to work in surroundings or under working 
conditions, which are unsafe or dangerous to his/her, health.    
 

5.2 Integrated Safety Management – Work Control and Planning Process: 
RED Inc. is dedicated to establishing a work culture that comprises the elements advocated 
in the principles of its Integrated Safety Management System (ISMS).  
 
RED embraces the core function elements to successfully implement the Integrated Safety 
Management (ISM) guiding principles; 
 
• Line Management Responsibility for Safety 
• Clear Roles and Responsibilities 
• Competence Commensurate with Responsibility 
• Balanced Priorities 
• Identification of Safety Standards and Requirements 
• Hazard Control Tailored to Work Being Performed 
• Operations Authorization 
• Worker Involvement 
 
RED Inc. and supporting subcontractors will implement the ISMS core values and principles 
and make Environmental Safety and Health (ES&H) issues that affect our workers, the 
public, and the environment our chief concern when planning and fulfilling project tasks. 
 
The process will include Integrated Work & Safety Plan development and documentation to 
include;  
 

• Site Specific Environmental Health and Safety Plan (SSHASP) 
• Sequenced Job Safety Analysis (JSA) Plans to include specific Activity Hazard Analysis 

(AHA’s) – Attached for review purposes. 
• Pre- Task Planning Briefings performed daily with crews. 

 
5.3 Competent Persons: 

RED Inc. will provide Competent Persons, as needed, for evaluation and inspection of 
demolition, excavations, fall protection, scaffolding, ladders, hoisting and rigging, and 
abatement of hazardous materials as needed.  The Competent Persons will meet the OSHA 
requirements for such work and will be responsible for approving all pertinent activities and 
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conducting inspections.  A current list of these competent persons will be compiled prior to 
the start of onsite work and will be documented in the SSHASP. 
 
 

6. SCHEDULE AND WORK SEQUENCE 
 
6.1 Schedule General: 

The second key component to successful execution will be the Schedule. The project 
involves a multitude of specialty and challenging tasks. The key challenge will be to define all 
tasks and then integrate them into a comprehensive and efficient schedule of operations. 
RED will overcome the challenge by managing the Schedule and avoiding disruptions to the 
Schedule by proactively planning the work, and then working the plan.  
 
The Schedule (attached) illustrates the overall sequence of work and interface of the various 
facets of the project. This Schedule will be further defined, and more detailed critical path 
tasks will be added. The Schedule is used to help manage the work and communicate key 
activities to the entire crew and customer, so everyone involved understands the 
interrelated nature of all site tasks and can see and understand the overall big picture and 
goals of the project. Key critical milestones of the Schedule, and meeting the dates 
established are also integrated into the Safety Incentive Program. The reason for integrating 
Schedule with the Safety Incentive Program is because RED believes it is not simply good 
enough to say that you "Work Safe" and not accomplish tasks and goals. The overall premise 
is to meet the project objectives of performing the work in the desired timeframe in a Safe 
and Compliant manner.  
 
Throughout the project RED will utilize the Schedule to track the progress and identify 
competing factors and items that may cause delays to the project. The Schedule is utilized as 
a tool to track progress and monitor Schedule adherence. The Schedule will be formally 
updated as needed.  
 
Work Sequence: (8 - 10 Hour work day schedule) 

 
Work Sequence       Crew Size (Average)  
 
Mobilization: 
2929 Main Street       3-4 
 
Asbestos Abatement: Bld. 4     5-6 
2929 Main Street 

 
Site Preparation       3 
2929 Main Street 

 
Demolition: Bld. 4 
2929 Main Street       4-5 
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Asbestos Abatement: Bld. 3    6-7 
2929 Main Street 
 
Demolition: Bld. 3       4-5 
2929 Main Street 
 
Asbestos Abatement: Bld. 2    7 
2929 Main Street 
 
Selective Demolition: Bld.      7-8 
2929 Main Street 
 
Concrete Removal:  
2929 Main Street       2-3 
 

6.2 Key Personnel – Clear Lake Decommissioning Demolition Project:  
Name:      Title:           Mobile Phone: 
Enrico D. Liberale                    Project Manager/Estimator                                     716-471-3134 
Charles E. VanEpps                 Site Superintendent/Lead Operator                       716-949-8558 
James Bryans                           Job Foreman                                                               716-990-6879 

 
RED possesses a diverse group of dedicated demolition and environmental professionals 
with complementary skill sets and experiences can address any issue which may arise on the 
Rails on Main Project. Everyone on the RED Team is signatory to the RED philosophy that 
“Safety” is the most important facet of any job and all project managers and supervisors 
proactively embrace and practice the spirit and intent of the values expressed in the RED 
Health & Safety Plan (HASP).  
 

6.3 Key Subcontractor Personnel ECMC Ramp Demolition Project: 
CEF Plumbing 
 

6.4 RED Management and Field Team: 
RED's general approach is the Home Office staff provides "behind the scenes" support to the 
Site Management Team. The Home Office supports the Field Team with the functional 
aspects of project administration. Tasks typically performed by the Home Office are:  
 
• Payroll & Employee Expense Processing  
• Accounts Payable Function  
• Compilation of Scrap Tickets & Revenue Collections  
• Primary Maintenance & Heavy Equipment Overhauls  
• Additional Site Support as Needed for Technical Permitting, Processing, Applications, 

Licenses, etc.  
 
By performing the "functional tasks" off site, the Onsite Project Team can focus on the core 
tasks of performing a project safely and compliantly.  
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The Project Manager's duties are principally focused on the overall schedule and 
coordination of labor, materials, equipment and sequencing of work in line with permits, 
contract specifications and subcontractors. 
 
The site superintendent is a field operations individual who directly oversees field activities 
for specific tasks performed.  
 
The foremen are essentially task leaders. Typically, one project foreman will work with a 
crew which can range anywhere from one to seven persons. These specific work crews are 
assigned a specific task and work together in a safe manner to compliantly perform the work 
 

6.5 Equipment for Rails on Main Project: 
RED owns all the specialized equipment necessary to demolish the structures associated 
with the Demolition Project. Self-ownership of equipment is key to ensuring project 
completion in the desired timeframe. It also affords RED the ability to overstaff a project 
with equipment as a method of preplanning against breakdowns or unforeseen 
circumstances that could put the schedule in jeopardy.  
 
The following is a listing of the Primary types, sizes and quantities of owned equipment that 
may be utilized on the Demolition Project at various times throughout the project duration:  
 
• 2005 Komatsu PC400LC-7 Excavator with Shear   
• 2011 Caterpillar 336 Excavator /Concrete Hammer 
• 2007 Caterpillar 325 Excavator with Bucket/Thumb 
• 2005 Caterpillar 321 Excavator with Bucket/Thumb 
• 2011 Caterpillar D5M-LGP Dozer 
• 2012 Caterpillar Skid Steer 
• (2) Tri Axle Dump Trucks 
• Pickup trucks with equipment trailers 
• 1-Scissor Lift 
• 4-Hepa-Filtered Vacuums 
• 1-Decontamination Trailer 
• 1-Dust Buster 
• Waste Containers 

 
All equipment mobilization notifications will be made well in advance of the estimated 
arrival date to allow adequate time for Owner inspection, if they choose to do so.  The 
excavators will require some assembly onsite and will be assembled in accordance with 
manufacturer's specifications. Once assembled, the machines will be inspected and tested 
to ensure that they are in safe working condition and that all safety apparatuses are in place 
and functioning as designed. Equipment will be operated by competent, experienced, and 
properly trained employees. 
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7. ORGANIZATIONAL CHART 
 
7.1 Rails on Main Renovation Project Organization Chart:  

A Site-Specific Organization Chart has been established for the Renovation Project 
Management Team. This chart (attached) illustrates the personnel and specific staffing 
proposed as well as the primary subcontractors intended to be utilized for the project.  

 
 
8. PERMITS AND NOTIFICATIONS 
 
8.1 Notification/Permit Schedule: 

RED anticipates the following permit, approvals, and filings will be required Renovation 
Project. The date, agency and brief requirement controls are listed for each.    
 

8.2 Demolition Permits: 
City of Buffalo Demolition Permits are required per Building. 
 

8.3 Environmental Protection Agency (EPA) Notifications: 
Environmental Protection Agency notifications will be sent (10 working days) for this project 
and follow the guidelines regulated and required by Environmental Protection Agency for 
asbestos abatement and demolition projects accordingly with start and ending times.  
 

8.4 NYS Department of Labor – Industrial Code Rule 56 Notifications: 
Start Date of Asbestos Notification is 8/3/18 
 

8.5 Storm Water Pollution Prevention Plan (SWPPP): 
General Contractors Responsibility  
 

8.6 Utilities Protection Services (Dig Safe NY): 
RED will call Dig Safe NY prior to starting demolition or underground work.  RED will 
coordinate required protections with all agency and utility companies.  
 
 

9. Scope of Work 
 
9.1 Demoliton and Renovations 
9.1.1 Site Protections and Erosion Control 

Mobilization will include setting up work health and safety equipment.  The work areas shall 
be posted with demolition warning signs as well. Only workers will be authorized to enter 
the work area.  No unauthorized personnel will be allowed access to the demolition area 
without approval from the RED site supervisor. This is to ensure the safety of all other trades 
and visitors. 
 
Demolition and related activities must follow the "General Sequence of Demolition –Rails on 
Main Demolition. All erosion and sediment control devices will be maintained in working 
order until the site is stabilized. All preventative and remedial maintenance work, including 
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clean out, repair, replacement, re-grading, re-seeding, or re-mulching, must be performed 
as indicated on plans.  After final stabilization has been achieved temporary sediment and 
erosion controls will be removed.  

 
9.1.2 Hazardous Material Abatement  

Will occur after all power is cut to all Buildings. 
 

9.1.3 Utility Abandonments 
Regional Environmental Demolition Inc. will work hand and hand with General Contractor. 
 

9.1.4 Demolition 
RED Inc.’s competent person will oversee the Demolition process. All parts of the Demolition 
will be completed with wet methods in place to ensure dust suppression. RED will Demolish 
from the top portion of the buildings and work their way to the bottom, hauling of concrete 
and rebar will happen along with Demolition simultaneously. 

 
9.1.5 Earthwork and Site Restoration  

Upon completion of the Demolition, the site will be left according to plans and 
specifications.  After final stabilization has been achieved temporary sediment and erosion 
controls will be removed.  

 
 
10. Attachments 

 
1. Resumes of Key Personnel 
2. Schedule 
3. Licenses 
4. Lead Plan 
5. Building Materials Sampling Plan 
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ATTACHMENT 1 
 

Resumes of Key Personnel 
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ATTACHMENT 2 
 

Schedule 





Owner of the Project 

Main and Hertal LLC. 
C/0 Metzger Inc. 
4955 Chestnut Ridge Road 
Orchard Park, New York 14127 

Please be advised that the Project Schedule may change with weather conditions, field 
superintendent will make the call. 

Asbestos Mobilization 

8/4/18 

Asbestos Abatement of Building 4 

8/6/18-8/13/18 

Asbestos Abatement of Building 3 

8/14/18-8/24/18 

Haz Waste Removal Bid. 4, 3 and 2 

8/25/18 Depending on Transformers being cut off line. 

Demolition of Building 4 

8/14/18- 8/17/18 Depending on Removal of Transformers on the Roof. 

Demolition of Building 3 

9/15/18-10/15/18 Depending on the Removal of Transformers 

Asbestos Abatement of Building 2

8/25/18-9/15/18 

Interior and Exterior Renovations of Building 2

9/17/18-10/23/18 

Demobilization 

10/25/18 -10/30/18 
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ATTACHMENT 3 
 

Licenses 
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ATTACHMENT 4 
 

Lead Plan 
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ATTACHMENT 5 
 

Building Materials Sampling Plan 
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MEMORANDUM 
 
Date:  August 29, 2018 
 
To:   Andrew Zwack, NYSDEC; Stan Radon, NYSDEC 
 
From:   Jason M. Brydges, BE3 
 
Subject:  Main and Hertel BCP – Building Material Sampling Plan 
 
 
Communications from NYSDEC to the Project Team at Main and Hertel have indicated that 
characterization of the building materials will need to be completed before anything is removed 
from the site or demolished (email dated 8-2-18) and a demolition plan will need to be completed 
outlining how the demolition material will be characterized prior to disposal (email dated 8-6-18). 
A subsequent conference call between the NYSDEC and Project Team occurred on 8-15-18 that 
further described the requirements for sampling building material resulting from the demolition 
and abatement of Buildings 3 and 4 on the Main and Hertel BCP Project. Finally, comments were 
received on initial submittal of the demolition work plans and have been incorporated into a single 
Demolition Work Plan submittal (email dated 8-23-18).  
 
The current contractor has drafted a Demolition Work Plan and a Lead Plan for additional 
guidelines on lead-based paint control during demolition activities. This memorandum will be 
utilized in conjunction with these plans prior to and during demolition activities.  Considering the 
information above and relevant/applicable State guidance, the following protocol describes the 
process to be followed to adequately characterize the structural material within Buildings 3 and 4: 
 
Construction and Demolition (C&D) Debris – items such as wood, window, tile, roofing, drywall, 
and all ACM will be removed under a dust-controlled environment per OSHA standards and State 
Code Rule 56, placed into trailers with double lined polyethylene, and disposed at an approved 
facility (e.g., WM Chaffee, Casella Angelica, etc.). This waste will be managed under an 
Applicable Variance (AV – 56-11.5) - controlled demolition with asbestos in place.   
 
Scrap Steel and Other Metals – metal items such as structural steel, conduit, rebar, piping, 
walkways, stairs, etc. will be separated from the other building materials (e.g., C&D debris, 
concrete, etc.) and placed into roll off containers (or similar) and recycled at an approved metals 
recycling facility.  
 
Concrete, Wood and Brick – the floors and walls of Buildings 3 and 4 are constructed of concrete, 
concrete block, wood, and brick; and these items are the focus of this sampling plan because of 
potential impacts from past industrial processes and lead-based paint. Accordingly, the following 
sampling design will be established prior to demolition of these items: 
 

1. Building 3 – first floor – 9 composite samples 
a. Concrete floors: 6 composite samples, 1 from each room 
b. Concrete block walls: 1 composite sample with each room represented in sample 
c. Brick walls: 1 composite sample with each room represented in sample 
d. Wood structure: 1 composite sample with each room represented in sample 

2. Building 3 – second floor – 6 composite samples  
a. Concrete floors: 3 composite samples, 1 from each room 
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b. Concrete block walls: 1 composite sample with each room represented in sample 
c. Brick walls: 1 composite sample with each room represented in sample 
d. Wood structure: 1 composite sample with each room represented in sample 

3. Building 4 – single room and single floor – 5 composite samples 
a. Concrete floor: 2 composite samples 
b. Concrete block walls: 1 composite sample 
c. Brick walls: 1 composite sample 
d. Wood structure: 1 composite sample 

 
Each composite sample will consist of approximately 5-7 individual, discreet samples based upon 
approximately 900 SF of area represented in each discreet sample. Various process areas, 
stained surfaces, and process pits will be considered during selection of the discreet sample 
locations. Composite samples will be collected, packaged, and shipped to an approved laboratory 
using standard methodology, and the samples will be analyzed for full TCLP analyses as dictated 
by the selected receiving facility. After receipt of the laboratory data the building materials will be 
characterized, packaged, and removed off-Site.  
 
The following notes are related to the building material sampling plan and will be followed during 
abatement and demolition activities: 

1. Sampling of paint chips alone for TCLP analyses is not necessary as the hazardous 
materials inspection report has already concluded the presence of lead-based paint 
throughout buildings 3 and 4 that are scheduled for demolition. In addition, paint chips 
alone will not be a waste stream generated on this project. Lastly, the characterization of 
paint chips as incorporated with other building materials will be addressed during the 
sampling plan described above with “Concrete, Wood, and Brick” and below with bullet 
#6.  

2. If analytical results from the sampling program indicate the presence of any hazardous 
waste, then this material will be disposed of in accordance with State and Federal 
regulations. 

3. If waste from the demolition and abatement activities is characterized as hazardous, then 
the CAMP, as outlined in in previous BCP documentation, will be implemented during 
hazardous waste removal. 

4. Building 3 and 4 “process pits” were cleared of all sediments and waste prior to the 
previous owner’s RCRA small quantity generator permit closure requirements at the 
property; therefore, no pit sediments and wastes are anticipated to be encountered during 
demolition and abatement activities.  

5. All disposal documentation of waste removed from the Site during the BCP project will be 
provided to NYSDEC. 

6. In addition to the details provided in the Demolition Work Plan and Lead Plan, the following 
waste management protocol (the order of which will be determined in the field based upon 
project conditions) will apply to abatement and demolition activities once friable ACM is 
removed and building sampling has been completed as described above: 

a. Prior to building demolition, potential lead-based paint chips/flakes will be collected 
and containerized within each building. After building demolition, this material will 
be combined with the material generated from bullet “d” below, characterized, and 
disposed at an approved facility.  

b. Buildings will be demolished in a controlled manner utilizing adequate dust control 
measures (e.g., misting systems, hoses, spray guns, etc.) and proper excavation 
equipment with attachments (e.g., buckets, shears, grapples, hammers, etc.). 
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c. Using mechanical means, demolition debris will be separated into four major 
categories (ACM non-friable, brick, concrete, and scrap metal), containerized, and 
transported off-Site at the approved receiving facility.  

d. Prior to removing building concrete building slabs-on-grade, potential lead-based 
paint chips/flakes and related suspect materials that are loose and accumulate on 
concrete slabs will be contained to prevent release to surface soil, sampled, 
characterized, and disposed at an approved facility.  

e. Building concrete slabs-on-grade will be demolished and transported off-Site to 
approved receiving facility under adequate dust suppression and environmental 
monitoring to control potential releases form impacted soil.  
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