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Regional Air Engineer

New York State Department of Environmental Conservation
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Director, Bureau of Hazardous Waste and Radiation Management
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New York State Department of Environmental Conservation

625 Broadway
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Re:  Hazardous Waste Management Facility Part 373 Permit for Kodak Park
DEC Permit No. 8-2614-00205/00104; Eastman Kodak Company, Kodak
Park Corrective Action Program - Report on Investigation Area
X1A-202/208 Corrective Measures Implementation Plan

Gentlemen,

Please find attached the report on “Investigation Area XIA-202/208 Corrective Measures
Implementation Plan; Kodak Park, Rochester, New York™. The report is being submitted
as a requirement of the Corrective Action Module within Kodak Park’s Part 373 Hazardous
Waste Management Facility Permit. The report describes the implementation of the
NYSDEC approved Final Corrective Measures for the XIA-202/208 investigation area.

Should you have any questions regarding the attached report, please contact me at 585-588-
2117.

Very, Iy yours,

e |

Quiantum Management Group, Inc.

Attachment

David J. Mitchell, P.G., P.E., Kodak Park Corrective Action Program Manager, Tel: (585) 588-2117 Fax: (585) 588-2161
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CERTIFICATION

I certify under penalty of law that this document and all attachments were
prepared under my direction or supervision in accordance with a system
designed to assure that qualified personnel properly gather and evaluate the
information submitted. Based on my inquiry of the person or persons who
manage the system, or those persons directly responsible for gathering the
information, the information submitted is, to the best of my knowledge and belief,
true, accurate, and complete. | am aware that there are significant penalties for
submitting false information, including the possibility of fine and imprisonment for
knowing violations.

Director - Kodak Rochester Facilities

(/ Eastman Kodak Company
LI
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1.0 INTRODUCTION

This document presents the Corrective Measures Implementation (CMI) Plan for Kodak Park
Investigation Area XIA-202/208. This report is submitted as part of Eastman Kodak
Company’s (Kodak’s) Resource Conservation and Recovery Act (RCRA) Corrective Action
program for individual solid waste management units (SWMUs) and groups of SWMUs
{termed Investigation Areas) within Kodak Park and as a requirement of Kodak Park’s
NYCRR Part 373 Hazardous Waste Management Facility Permit #8-2614-00205/10104.

XIA-202/208, shown on Figure 1, has been the subject of a RCRA Facility Investigation
(RFI) (Golder 2002) and a Corrective Measures Study (CMS) (Golder 2004).  In October
2006, the NYSDEC issued a Statement of Basis (NYSDEC 2006), based on the CMS
Report, for the selection of the final remedy for soils and groundwater in XI1A-202/208. This
CMI Plan presents the plan for implementation of this selected remedy.
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20 XIA-202 /208 FINAL CORRECTIVE MEASURES

Based on the evaluations presented in the XIA-202/208 CMS Report, the final corrective
measures selected in NYSDEC's Statement of Basis for XIA-202/208 are to maintain
existing conditions, and provide additional protection from exposure to surficial soil in areas
of screening level exceedences. These corrective measures involve the following existing or
additional activities within X1A-202/208:

+ Reliance on the existing XIA-202/208 area sewer systems to provide hydraulic
control of contaminated groundwater;

¢ Groundwater and storm water quality monitoring in XiA-202/208 to assess the
effectiveness of the corrective measures (remedy);

* Placement of a protective soil cover in areas identified as having surficial soil
screening level exceedences to prevent exposure to contaminated soil
{(engineering control);

« Maintenance of existing asphailt soil covers in other portions of XIA-202/208
(engineering control);

e Administrative / institutional controls applied to XIA-202/208 to address potential
exposure to contaminated soil and groundwater, including:
o Site access restrictions

o Site-use limitation to commercial / industrial activities, using deed restriction
or similar measure

o Inspection and maintenance plans for protective soil cover systems
o Restrictions preventing future use of groundwater for potable water

a Vapor intrusion assessment (to indoor air) for new construction or change in
use of existing structures

o implementation of Kodak Park Excavation Master Plan Il and related project-
specific health & safety protocols, and

¢ Annual certification that the administrative / institutional and engineering controls
are in place and remain effective.

Each of the components which comprise the final corrective measures is currently being
implemented as part of Kodak’s routine operational practices. The components of this
remedy will continue to be implemented/maintained for a presumed corrective action

performance monitoring period of 30 years.
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3.0 IMPLEMENTATION OF XIA-202/208 FINAL CORRECTIVE MEASURES

The following sections describe the implementation of the final corrective measures for the
XIA-202/208 investigation area.

3.1 XIA-202 / 208 Area Sewer Systems
X1A-202/208 contains a network of sewer lines that are in operation. This network of

sewer lines indirectly serves as a groundwater capture mechanism as groundwater
infiliration occurs into these structures. Kodak will continue to utilize these sewers
as part of the final remedy.

3.2  Groundwater and Storm Water Quality Monitoring

As part of Kodak's corrective action requirements, the Kodak Park Groundwater Sampling
and Analysis Plan (KPGSAP, Kodak 2002) was developed to monitor subsurface conditions
at Kodak Park. Implementation of the corrective measures for XI1A-202/208 will include a
continuation of groundwater quality monitoring for wells currently monitored under the
KPGSAP within KPX and in the vicinity of XIA-202/208 (Figure 2). Water quality monitoring
of the 48-inch storm sewer underlying a portion of XIA-202/208, will also be conducted
according to the respective KPGSAP element. Reporting, sampling frequency, and analytes
are as specified in the KPGSAP.

3.3  Placement of Protective Soil Covers

Protective soil cover systems have been installed to prevent exposure to contaminated soil
in two areas of X|A-202/208 identified as having surficial soil screening level exceedences.
Both cover systems include a geotextile fabric marker layer, overlain by a minimum of 12
inches of clean soil, 6 inches of topsoil, and a vegetated surface. The cover systems were
constructed according to design plans previously submitted to NYSDEC (Kodak 2005, and
Kodak 2007). The instailed cover areas are identified in Figure 3.

3.4 Administrative / Institutional Controls
The following administrative / institutional controls will be implemented as part of the

XIA-202/208 corrective measures.
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3.4.1 Site Access Restrictions

XIA-202/208 is located within the Kodak Park security perimeter. Access to this area is
limited by fencing and controlled access points. Only Kodak-authorized personnel are

allowed within this area.

3.4.2 Property Use Restrictions

A “Notice of Contaminated Site” has been filed for a portion of the KPX Section of Kodak
Park within the Monroe County Clerk’s Office in the Liber of Deeds of Monroe County, New
York. The notice encompasses the XIA-202/208 Investigation Area and acknowledges that
residual soil and groundwater contamination remains on the property, and that the NYSDEC
has determined that the property is suitable for, and is restricted to, use for commercial
and/or industrial purposes untit adequate remediation has been completed as approved by
the NYSDEC. The Notice of Contaminated Site is provided as Appendix A.

3.4.3 Controls for Soils — EMP Il, Health & Safety Plans (HASPs), and Protective Covers

Kodak’s current Excavation Master Plan Il (EMP I, Kodak 1999) provides guidance for
addressing health, safety, and environmental concerns for routine soil excavation activities
within Kodak Park. The soil excavation activities covered in the EMP Il include routine
excavations and corrective action projects. Routine excavations are defined in the EMP I
as maintenance, repairs, facility upgrades and construction projects where soil is excavated.
Under the XiA-202/208 CMI, the EMP Il will continue to set forth the approach and decision-
making criteria Kodak will use to excavate, backfill, transport, redistribute, characterize,

treat, and store excavated material resulting from those activities.

In addition, project-specific HASPs will be developed for appropriate excavation activities in
XiA-202/208. The HASPs will consider potential soil and contaminant exposure risk and
detail protective measures for project personnel.

The protective soil cover areas for the investigation area (pre-existing and installed
as part of the XIA-202/208 remedy) will be annually inspected to assess the cover

integrity. The cover areas will be considered as being compromised if there are
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3.5 Implementation and Reporting

Each of the components which comprise the final corrective measures is currently being
implemented as part of Kodak’s routine operational practices. Semi-annual reports are
prepared and submitted to the NYSDEC regarding groundwater monitoring under KPGSAP
and groundwater remediation systems operation. Activities monitored under EMP Il are
reported annually in a summary report to the NYSDEC. Additionally, Kodak submits an
annual summary report that documents {(along with other items) site-wide groundwater
monitoring, groundwater remediation system operation, deed notifications, and protective
soil cover system maintenance. This annual document submittal also provides certification
by Kodak that administrative / institutional controls are in-place and continue to be effective.
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NOTICE OF CONTAMINATED SITE

KNOW ALL MEN BY THESE PRESENTS THAT.:

Pursuant to the requirements of the New York State Depariment of Environmental
Conservation (“NYSDEC™), this document is hereby filed in Monroe County Clerk’s Office
in the Liber of Deeds of Monroe County, New York.

I

This notice pertains to that portion of the tract of land (hercinafier, the “Property™) identified
by the shaded area illustrated on the map attached hereto as Exhibit “A”, which is
incorporated herein. The Property is located in portions of the area bounded generally to the
North by West Ridge Road, to the West by Mt. Read Bivd,, to the South by Wheatland Street
and to the East by Rail Road, in the City of Rochester, Monroe County, New York, and
consists of portions of the parcels identified by the following Tax Map Parcel Numbers:
090.230-0001-009.001 and 090.240-0001-002. The Property is the location of former
manufacturing facilities the operation of which resulted in certain releases of hazardous
substances into the soil and groundwater, Residual subsurface contamination remains at the
Property.

0

Cleanup levels established for the Property in the Final Corrective Measures approved by the
NYSDEC were based on current and future use of the site for commercial and/or industrial
purposes. Without limitation of any other permissible uses, the Property is suiable for use for
commercial and/or industrial purposes. The Final Corrective Measures require that use of the
Property be restricted to commercial and/or industrial purposes unless and until the Property
is further remediated in accordance with a NYSDEC-approved corrective action plan.

requirements for the site conditions at the time of this filing. However, persons who will be
conducting subsurface construction activities such as, but not limited to, the excavation of
soils, installation or repair of subsurface utilities, installation of foundation piers, groundwater
extraction, or other such activily may encounter the sotls, soil vapors, or groundwater which
have been affected by the releases. The owner of the Property at the time of any future
subsurface construction activities must comply with all environmental, worker protection and
other laws, rules and regulations then applicable to the Property.

ALY



HI

The cuirent owner and operator of the Property and the facilities thereon is Easiman Kodak
Company, whose address is 343 State Street, Rochester, New York 14650. More spesific
information regarding the condition of the Property may be obtained from the agenis or
assigns of Eastman Kodak Company.

v

This deed is not a representation or warranty by the NYSDEC as to the suitability of the
Property for any particular use or purpose, nor does it constitute any guarantee by the
NYSDEC that additional remediation will not be required in the future. Further information
concerning this matter may be found in files and reports which are kept on file by NYSDEC
for public inspection at its office located at 625 Broadway, Albany, NY 12233,

2.



EXECUTED this35¥%day of April, 2007.
(M BY: W/Ic y W

88,

STATE OF NEW YORK )

COUNTY OF MONROE )

On themay of April, 2007, before me personally appeared M&QQ&_, to

me known, who, being duly sworn, did dispose and ssy that he!-shi resides &

; that he/she is the- \ of Eastman
Kodak Company, the corporation described in, and which executed, the above Notice of
Contaminated Site; and that he/she signed his/mer. name thereto by authority of the Board of
Directors of such corporation.

Notary Public

[Notice of ConSite]
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