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The NYSDEC needs to identify the Navy and the Town of Oyster Bay as additional Potentially Responsible Parties 
(PRP) and to incorporate the Northrop Grumman recommended alternative for the OU-3 site in its Proposed 
Remedial Action Plan (PRAP).   

It is essential that the Navy and the Town of Oyster Bay be named as additional PRPs.  According to the Bethpage 
production contracts before the 1962 donation of the Park property, the Navy owned and held title to all the chemicals and 
materials used in support of its Navy aircraft production contracts, which include the byproducts of those manufacturing 
operations.  The Navy stationed inspectors at Bethpage and held the authority to supervise and control all industrial 
processes at Bethpage.  Through 1962, over 95% of Bethpage work was performed in support of federal government 
contracts.  Records indicate that PCBs, one of the contaminants of concern in the park, were only used in the Navy owned 
Building 3, located adjacent to the park.  Accordingly, if the State has determined that the PCBs in the Park came from the 
Northrop Grumman and Naval Weapons Industrial Reserve Plant sites, then it follows that the Navy is responsible.   

The Town of Oyster Bay must also be named as a CERCLA PRP.  As was stated in the OU-3 Remedial Investigation 
Report, the Freon 12 and Freon 22 compounds were released by the Town into the OU-3 study area, while the Town had 
ownership of the Park.  The DEC letter to the Town of Oyster Bay’s attorney, dated September 17, 2008, also recognizes 
the Town as being responsible for these Freon compound releases.   Other areas of contamination cannot be directly 
related to former Grumman activities and may be the result of fill brought to the site by the Town.  As the sole owner and 
operator of the site for the past 50 years, the Town should have a significant level of responsibility for conditions.  

Northrop Grumman has been sharing the cost for remediation with the Navy under a “handshake” agreement. Basically, 
the agreement has Northrop Grumman assuming the funding for the on-site groundwater remediation cost and the Navy 
assuming the off-site remediation cost.  In keeping with that agreement, and as a responsible neighbor, Northrop 
Grumman has already installed IRMs and SVEs on the Park’s southern perimeter in advance of any ROD.  Under the 
agreement between Northrop Grumman and the Navy, the Navy would be directly responsible for off-site remediation 
costs related to the Park.  However, to date, the Navy has declined responsibility related to the Park.  Thus, if the Navy is 
not identified as a PRP, it is anticipated that it will no longer honor the “handshake” agreement; thus, seriously 
complicating and delaying the start of the off-site groundwater remediation. 

Should the Navy and the Town not be named as PRPs by DEC, then whatever PRAP is put forward cannot be 
implemented until the courts assign responsibility.  Northrop Grumman will be unable to proceed as the sole PRP with the 
uncertainty of future recovery from the Navy and Town because of the staggering amount of money and resources 
involved 

Bethpage, N.Y., is headquarters for the Battle Management and Engagement Systems (BM&ES) division of Northrop 
Grumman’s Aerospace Systems sector. The division also has major sites in Maryland and Florida. The Bethpage site is 
dedicated to program management, engineering and research and development activities.  This high tech facility employs 
over 1,400 employees with an annual payroll greater than $100M and local taxes in excess of $5M a year.   

Northrop Grumman needs to invest its cash and resources in advanced products and technologies to remain competitive in 
the aerospace industry.  In CY2011, BM&ES is investing $72M in research & development and new business pursuits. 
This investment helps create jobs in New York State and keeps our business viable.  At the same time, Northrop 
Grumman continues to work as a good neighbor, which is why we have been working cooperatively with NYSDEC and 
the Navy in addressing the environmental issues in Bethpage.  So far, we have invested almost $100M with the Bethpage 
Water District (BWD), soil and groundwater remediation activities and various related investigations and studies.  



 

 

As one of Long Island’s largest employers, BM&ES remains committed to staying on the Island. While we do operate in a 
high cost area, and this cost is reflected in our bid rates, our excellence in technology and contract performance offsets 
this cost disadvantage when it comes to providing our customers best value for its dollar. However, with the increasing 
pressure on the United States defense budget resulting from the federal budget deficit, competition for these dollars will 
become fierce and BM&ES cannot afford to have its costs increased needlessly.   

It appears that the DEC may put forward a PRAP that is significantly more expensive than the Northrop Grumman 
proposed alternative, yet with only marginal benefit to the environment. Northrop Grumman’s recommended remedy for 
the park soil remediation is a responsible and practical solution supported by a risk assessment that indicates no 
unacceptable current or future risk to human health.  The two proposed plans differ mainly in three areas; 

1. Soil Cleanup in the park 
2. Additional on-site wells to capture deeper groundwater at the park 
3. Two offsite wells versus the Northrop Grumman recommendation of one 

For soil cleanup at the park, the DEC supported a similar remedial approach for the TOB cleanup and this approach is 
consistent with the Soil Cleanup Guidance (Commissioner’s Policy). Removing the top ten feet of soil over the entire site 
is expensive and does nothing for human safety. Adding additional IRM wells to capture deeper groundwater is not cost 
effective, Northrop Grumman’s recommended remedy is. We have estimated that expanding the IRM would almost 
double the cost, while only removing up to an additional 10% of contaminant mass over 30 years.   

An additional concern with the draft DEC proposal pertains to two off-site groundwater recovery wells versus one. 
Northrop Grumman’s recommended remedy of one off-site recovery well will recover slightly less VOC mass over time 
but will have a greater cumulative beneficial effect on the closest downgradient supply wells, at BWD Plants 4 and 5.   

The net result is the draft DEC PRAP would increase the remediation cost from an estimated $64.5 million to almost 
$112 million, with most of the funding required in the next four years.  This would be $50 million for no additional 
protection of human health and very little additional protection of the environment.  Even if the Navy were to be 
responsible for the bulk of this cost, we just don’t see how it is possible for the Navy to secure this type of funding this 
quickly, even with Senator Schumer’s help.  Any significant increase in Northrop Grumman’s share of cost would require 
BM&ES to slash its research funding or move some, or all, of its Bethpage operation to lower cost areas.   

The Northrop Grumman proposed remedy for OU-3 is protective of human safety and the environment, is consistent with 
the Soil Cleanup Guidance (Commissioner’s Policy) and provides a best value solution for all of the parties involved.  
Inclusion of the Navy and Town of Oyster as PRPs will remove the need for a lengthy and protracted court battle with the 
attendant legal fees and allow for the remediation effort to begin much sooner. 


