IS

Infrastructure, environment, facilities

Mr. Steven Scharf

New York State Department of Environmental Conservation
Remedial Action, Bureau A

Division of Environmental Remediation

625 Broadway

Albany, NY 12233-7015

Subject:

Summary of Phase 3 Remedial Investigation (RI) and Interim Remedial Measure
(IRM) Pre-Design Investigation Work Plan,

Former Grumman Settling Ponds (Operable Unit 3 — Bethpage Community Park),
Bethpage, New York.

Dear Steve:

ARCADIS has prepared this Summary of Phase 3 Remedial Investigation (R} and
Interim Remedial Measure (IRM) Pre-Design Investigation Work Plan (Work Plan) on
behalf of Northrop Grumman Systems Corporation (NG) for the Former Grumman
Settling Ponds (Operable Unit 3 — Bethpage Community Park), Bethpage, New York
Site. This Work Plan provides the New York State Department of Environmental
Conservation (NYSDEC) with a summarized work scope to complete the OU3 Rl and
collect key data as part of the pre-design investigation pertaining to the OU3 IRMs
that are currently being developed by NG (i.e., soil gas and groundwater).

In accordance with our recent meeting with you, ARCADIS has developed this Work
Plan to comply with NYSDEC requests for expeditious completion of the OU3 R,
development of a single work plan to complete the OU3 Rl (i.e., stop use of the Work
Plan addenda [WPA] approval process currently in place), and the expeditious
implementation of the soil gas IRM. Additionally, ARCADIS has prepared this Work
Plan based on the understanding that NG desires to coordinate (to the extent
possible without causing delay) implementation of both soil gas and groundwater
IRMs in a manner that is responsive to the NYSDEC letter of December 22, 2006;
please refer to NG’s letter of January 12, 2007 for a more detailed discussion of IRM
schedule. Accordingly, ARCADIS has prepared this Work Plan, consisting of a
summarized form of the proposed Phase 3 RI (soil and groundwater) and IRM Pre-
Design (soil gas and groundwater) field programs, for NYSDEC review and approval.

Imagine the result
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Mr. Steven Scharf
NYSDEC
January 17, 2007

ARCADIS

The Work Plan is summarized in Table 1, which lists the various tasks (primary and
contingent) that will be performed for both the RI and IRM Pre-Design, along with the
estimated schedule, general sequence of activities, and key decision points. As
feasible, the tasks will be performed on a concurrent basis (i.e., simultaneous
activities and multiple crews). Ultimately, ARCADIS believes that NYSDEC approval
of this Work Plan will result in a freer and more dynamic exchange of information,
more rapid completion of the required field work and associated decision making,
and an expedited, optimal overall Rl and IRM schedule. Additionally, as field work
progresses and data are generated, ARCADIS expects that the scope and sequence
of activities may be modified; ARCADIS believes that periodic updates to this Work
Plan, for informational purposes and continued open communications between
parties, can achieve an acceptable and controlled execution of the OU3 Rl and IRM
pre-design field work. Please keep in mind that, consistent with best technical
practices, the technical specifications and schedules will continue to be prepared, as
needed, by ARCADIS (for internal use and for subcontracting purposes only) to
ensure proper work performance and the production of quality work products.

ARCADIS trusts that our long-standing relationship with the NYSDEC on the
Bethpage project has instilled a high level of confidence in our technical proficiency
such that this approach is agreeable; the current estimated schedule (based on the
durations and overlap of the various tasks summarized in Table 1) indicates that the
on-site R (soil and groundwater) will be substantially complete by mid-March 2007.
ARCADIS developed this schedule based in part on NYSDEC’s November 28, 2006
letter stating, in part, that the Town of Oyster Bay will not interfere with NG’s
performance of the RI. Based on current data and interpretations, ARCADIS expects
that the off-site groundwater Rl (i.e., well installation and groundwater sampling
activities) will be complete by mid-September 2007. Please be aware that in the
interest of expediting the RI work, ARCADIS plans to initiate the work described in
Table 1, Perched Water Task 1A on January 17, 2007.

ARCADIS respectfully requests expedited approval of the enclosed Work Plan, on or
before January 23, 2007, and as such has sent the Work Plan out electronically, with
hardcopy to follow.

Page:
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ARCADIS

Please contact us if you have any questions or comments.

Sincerely,

AR > IS of New York, Inc.

L

avid E. Stern
Senior Scientist/Hydrogeologist

Calo O

Carlo San Giovanni

Pro'!e?t Mangge
Michaeég!’. Wolfer}
Project Director ¥

Enclosure
Copies:

John Cofman, Northrop Grumman
Larry Leskovjan, Northrop Grumman
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Mr. Steven Scharf
NYSDEC
January 17, 2007
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