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Instructions
When ARRA 604(b) projects are finished, sub-recipient organizations must submit a final report to DEC summarizing the entire project. The final report does not replace the quarterly report for the last quarter of the project.
Please Note:
Sub-recipient final reports will be posted on the DEC website after review and approval by DEC project managers.
The final report should be prepared using the following form and must include:
1.   Project/Organization Information:
a.   Project information including: the project name, project type, contract number, project period, and ARRA award amount.
b.   Organization contact information.
c.   Name and contact information of report preparer.
2.  A project introduction/description (one page maximum, suggested):
a.   Briefly describe the primary purpose of the project, along with major project goals and outcomes. Include the names of any affected bodies of water and project locations in the description.         
3.  A summary of activity:
a.   Describe work accomplished during the life of the project, focusing on deliverables, objectives and outcomes outlined in the project workplan. Please clearly link workplan deliverables and objectives to final project outcomes.
b.   Describe any problems encountered during the life of the project and how those problems were resolved. Aggregate and summarize all information from the “Problems Encountered/How Solved” box on all of your Quarterly Report Cover Pages in this section of the final report.
c.    Note and describe any changes made to the project workplan during the life of the project. Briefly describe why the changes were necessary.
Formatting Tip:
Larger text fields that require a narrative description will accept some formatting.
If you would like to include formatted text in your final report, use your favorite word processing program to format the text, then copy and paste it into the form.
Retainage Reminder:
A signed State Aid Voucher requesting release of the retainage should also be submitted if the total amount on the State Aid Voucher included with the final reimbursement request did not include the retainage.
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Project Introduction & Description
The primary purpose of the project should be described, along with a general overview of major project goals and outcomes. Affected bodies of water and project locations should also be noted.
Summary of Activity
Objectives, Tasks, & Outcomes
Work plan objectives should be clearly linked to final project outcomes.  For each objective listed on the work plan, a brief summary of the tasks and activities should demonstrate how project deliverables and outcomes have accomplished that objective.
Objective
Problems Encountered/How Solved
A comprehensive summary of any problems encountered during the life of the project and how those problems were resolved should be listed.  The list should include any information reported in the "Problems Encountered/How Solved" box on the Quarterly Report Cover Pages throughout the project.
Changes to Project Work Plan
Any changes that were made to the project work plan during the life of the project should be noted, including a brief description of why the changes were necessary.
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