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MEMORANDUM 

 
TO:  Invasive Species Council  
FROM:  Leslie Surprenant 
RE:  Meeting # 14 (20 April, 2012)  
DATE:  10 May, 2012 
 
Council met at DEC HQ in Albany on 20 April, 2012; 10:00 – 2:00. Six Council representatives 
participated, meeting 2/3 quorum. 
 
ISC representatives present:  
Kathy Moser, DEC, Co-Chair,  
Kevin King, DAM, Co-Chair 
John Wimbush, DOS  
Pam Otis, OPRHP  
Dan Spada, APA (6/17, 7/8)  
Shelah LaDuc, DOT (6/8, 7/22) 
 

Also present from Council agencies: 
Leslie Surprenant, DEC (OISC)  
Dave Adams, DEC (OISC)  
Peter Dunleavy, DOT  
Matt Brower, DAM 
 
 

Present from non-Council organizations and public: 
Hilary Smith, TNC, APIPP PRISM, IS Advisory Committee Chair 
Chuck O’neill, NYS Sea Grant / Cornell University (6/17) 
Meg Wilkinson, NY Natural Heritage Program, iMap contractor  
Jennifer Dean, NY Natural Heritage Program, iMap contractor  
Troy Weldy, IS Advisory Committee member/TNC  
Dorothy Evans, TNC, Natural Heritage Program 
Joelle Foskett, Adirondack Mountain Club 
 
Introductions and Housekeeping 

 Introduced new DEC Co-Chair Kathy Moser, Deputy Commissioner for Natural Resources 

 Council adopted meeting summary for 12-part 1, meeting 12 – part 2, and meeting 13 
Meeting mostly catch-up last meeting held 9 months ago. Co-chairs are working together to revitalize Council.  
 
Council Agency Focus – DOT 
Shelah LaDuc informed Council on DOT’s progress on invasive species. Safety is top priority and can be 
compromised by invasive species (drainage, sight distance, hazard trees). Key points: 

 1000’s DOT crew trained in invasive spp ID and awareness 

 Use Integrated Vegetation Management approach 

 Design/construction contracts include cleaning specifications  (inspect and power wash) 

 Does not allow hay 

 Must be cost-effective 

 NEED – partnerships to address off-ROW IS 
3 handouts (Five Yr Progress Report, Five Yr Progress Report Highlights, draft species list) 
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Action Items:   

 Send Leslie construction specs to share with Council (Peter Dunleavy) 

 Review Draft list of species not to be used in highway design  “Landscape Architecture and 
Community Design For Transportation” (effective Sept. 2012);  comments to Peter Dunleavy 
(Council, all)  

Follow-up Discussion: Council should address “weed free” soil, providers, and sources and develop 
region/ecosystem-specific seed mixes  
 
ISAC Report 
Hilary Smith provided 2012 draft annual objectives, updated operational guidelines approved by ISAC, and 12 
new nominated representatives to replace those lost to attrition (total 25 members).  Hilary is working to re-
vitalize the ISAC and requested the council: 

 Co-chairs approve the nominations and that DEC send package to Governor’s office for approval   

 Accept revised operational guidelines 

 Provide a charge to ISAC 
ISAC has a prior charge of identifying existing education and outreach efforts and needs. Subgroup to work 
with Chuck O’neill (Project Manager for statewide E-O contract with Cornell) 
 
Next ISAC meeting:  20 June 10:00 – 2:30 at DAM HQ in Albany 
 3 handouts (ISAC representative list; draft annual objectives, operational guidelines) 
 
Feral Swine Management: 
 Kathy Moser and Kevin King and updated Council on recent efforts: NY’s feral swine primarily escapees and 
progeny from 13 hunting preserves, presented DEC PPT, DEC is working with DAM and USDA on a new inter-
agency FS task force; legislation introduced this session but are not agency bills; sponsors are 
Assemblywoman Glick (A9438) and Senator Little (S6825). Pam Otis noted OPRHP has strong interest as FS 
have been seen in Minnewaska, Alleghany, and Finger Lakes State Parks 
 
“Five Year” Progress Report: 
Leslie Surprenant presented short PPT on highlights of draft progress report. Progress report’s intended 
audience is elected officials and public; it will be < 20 pages with and executive summary and will feature 
highlights and bullets (not encyclopedic ).  Five Council agencies contributed content (Canals, DOT, DEC, State, 
and DAM).  ISAC reviewed and commented on the report earlier this year. 
 
Action Items: Review and send any comments to Leslie; highlights of your agency’s progress for inclusion are 
still welcome. (Council) 
 
Council Draft IS Bills: 
No movement on boat transport bill; versions of list bill introduced this session (A9422 passed Assembly; 
S6826 reported out of Senate Environmental Committee) 
 
RFPs for Unfunded PRISMs (Western NY, Finger Lakes, Capital-Mohawk, Lower Hudson):  
Leslie Surprenant reported that the RFP for unfunded PRISMs has languished in DEC’s Management and 
Budget / legal review for many months and has been the subject of several rounds of review to date. The first 
competitive bid package (Invitation for Bids) was submitted in July, 2008. Contracting requires about 30 steps 
with multiple reviewers at each step. Kathy Moser reported that DEC recognizes that procurement processes 
are dysfunctional and that DEC will address this, once the heavy workload imposed by the high volume 
hydraulic fracturing SGEIS is completed.  
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NYS Invasive Species Management Strategy Recommendations (Ecology and Environment Report) 
Kevin King requested this topic be deferred due to time constraints. Report was completed in August, 2011 
under DAM contract. 
 
Agricultural Invasive Species Eradication Grant 
Two rounds aquatic and one of terrestrial eradication grants have been funded (a second round of terrestrial 
grants was announced, reviewed but no awards were made due to fiscal constraints). Council generally 
agrees that the next round of grants should be agricultural invasive species and DAM has capacity to work 
through Soil and Water Conservation Committee to expedite procurement similar to other Council agencies 
partnering with Land Trust Alliance. 
 
Action Items:  

 DEC  investigate options for sub-allocating funds (Kathy Moser, Leslie Surprenant) 

 Discuss with SWCC (Kevin King) 

 DEC and DAM develop grant application modeled on DEC’s prior grant rounds (Leslie Surprenant, 
Kevin King) 

 
Five Year Action Plan 
OISC provided Council copies of discussion draft (revised from version given to Council at meeting 12-part 2 
and reviewed by ISAC). Discussion and follow-up deferred due to time constraints; needs to be focus topic of 
a Council meeting with sufficient time allotted. 

1 handout (New York State Invasive Species Action Plan Framework FY 2011-2015 Discussion Draft 5 April 
2012) 
 
Action Item: Review and comment to Dave Adams (Council agencies)  
 
Spending Plan: $3.4 M in Invasive Species line of EPF in SFY 2012-13 Enacted Budget 

“…for the implementation of the recommendations of the invasive species task force…including not 
less than $100,000 for Lake George, provided that not less than $1,000,000 be made available for 
invasive species eradication, and including grants related to the control and management of invasive 
species. Such funding for grants shall be provided on a competitive basis in consultation with the New 
York Invasive Species Council.”   

 
Leslie Surprenant provided information on existing contract obligations and proposed options for expending 
the $3.4M. OISC requested assistance from Council members to form contract work groups to help develop 
measureable deliverables that meet Council needs for new 5 year contracts as contracts expire.      
 
Establishing a center for invasive species research is an ISTF recommendation. DAM co-chair opposes a new 
NY IS Research Institute contract due to perceived poor performance; however several other Council agencies 
support, citing the need for expertise to guide science-based decisions and management and suggested the 
problems caused by frequent expirations and work halts during the initial contract would not occur under a 5-
year contract. It was noted that the agriculture industry has a cadre of contract researchers to advise 
management while natural resource managers lack this resource. 
 
OISC proposed that DAM contract with a consultant to lead a collaborative effort to develop Phase 2 of the 
Comprehensive IS Management Plan; DAM is not interested in contracting this out at this time and prefers 
funds be made available for the agricultural invasive species eradication grant. Budget language calls for 
funding grants but does not require the entire $1,000,000 be used for grants (Ed. Note- language is “including 
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grants”; funding used to eradicate infestations outside a competitive grant process would satisfy this 
language) 
 
OISC is developing 2 Request for Quotes for non-native species risk assessments to support development of 
regulatory lists for non-native species, as called for in the “Four Tier List Report”.  Should the list bill in the 
legislature be enacted, we will have only 18 months to complete risk assessments, reviews, public 
participation, etc and promulgate a regulatory list.  
 
1 handout (Environmental Protection Fund – Invasive Species SFY 12-13 Spending Plan 
Discussion/Consent Draft V. 19 April 2012)  
 
Action Items: Dave Adams will work with Dan Spada (APA) will assist to develop deliverables for new NYISRI 
contract and with Peter Dunleavy (DOT) and Pam Otis (OPRHP) on the iMap database deliverables. Any other 
Council representative is welcome to assist. 
 
Other IS Funds in the Enacted SFY 12-13 Budget:   
Kathy Moser informed Council that the Budget also includes: 

 $500,000 in Aid to Localities includes 
o $50,000 - Chautauqua Lake  
o $100,000 - Lake George 

 $275,000 for Eurasian Watermilfoil Control (Ed. Note: not sure where this is in budget) 

  $775,000 Conservation Fund Non-personal Service IS contractual services (local stakeholders and 
elected officials assume this is for hydrilla control in Cayuga Lk. inlet) 

 
ISAC Charge: 
 
Council co-chairs charged ISAC with identifying the “big issues” and to “define the problem”.  Asked ISAC to 
review the goals and objectives in the 5 Year Action Agenda and the strategies outlined in the Section 4 of 
NYS IS Management Strategy (report from Ecology and Environment) and provide feedback to the Council 
for highest priorities for the next year.  OISC recommended ISAC identify invasive species pathways of 
particular concern and identify representative species for each high priority pathway. 
 
Action Item: Identify the major issues, highest priority goals and objectives and report recommendations to 
Council for consideration. Recommend priority pathways and representative species for Council to tackle next 
(Hilary Smith lead) 
 
PRISM Agreements: 
All PRISM administration contracts require a Cooperating Agreement be signed between PRISM partners. 
Council agencies have experienced long delays in reviews and signing. Leslie Surprenant shared a proposed 
1-page Statement of Support as an alternative to Council agencies’ signing the documents. 
 
Action Item: Review and comment to Leslie on document (Council) 
 
Wrap Up: 
 
Next meeting in late July TBA 
  
Action Item: Poll for best date (Leslie Surprenant)   
 



 
Joe Martens 

Commissioner 

 

 

New York State Department of Environmental Conservation 
Office of Invasive Species Coordination, 5th Floor 
625 Broadway, Albany, New York 12233-1052 

Phone: (518) 402-9148 • Fax: (518) 402-8925 

Website: www.dec.ny.gov  
  

 

 

 

 

M E M O R A N D U M 
 
TO:  Invasive Species Council  
FROM:  Leslie Surprenant  
RE:  Meeting #15 (August 7, 2012) 
DATE:  November 15, 2012 
 
Council met at NYDOT in Albany; 10:00 – 2:00 pm.  Five council representatives participated not 
meeting the 2/3 quorum of 6 ISC agencies. 
 
ISC Representatives Present:  Also Present from Council Agencies: 
Kathy Moser, DEC, Co-Chair  Leslie Surprenant, DEC (OISC) 
Kevin King, DAM, Co-Chair  Dave Adams, DEC (OISC) 
Shelah LeDuc, DOT    Susan Waters, DEC (DFWMR/OISC)  
Howard Goebel, CC   Peter Dunleavy, DOT 
Leilani Ulrich, APA   Robert O’brien, OPRHP 
     Alyssa Reid, OPRHP 
     Laurel Englesson, OPRHP 
     Melissa Plemons, OPRHP 
     Timothy Sweeney, DAM 
 
Present from Non-Council Organizations and the Public: 
Hilary Smith, TNC, APIPP PRISM, IS Advisory Committee Chair 
Meg Wilkinson, NY Natural Heritage Program, iMap contractor 
Troy Weldy, IS Advisory Committee member/TNC 
Robert Williams, TNC, SLELO PRISM  
Joelle Fossett, Adk. Mtn. Club 
Neil Woodworth, Adk. Mtn. Club 
Karl Shoelberl, Environmental and Energy Alliance of NY (EEANY) 
Teri Niedzielski, EEANY 
 
Introductions and Housekeeping 
 

- Kathy Moser opened the 15th Meeting of the NY Invasive Species Council.   She introduced 
the topic that has engendered many headlines in the last few weeks regarding the finding of 
the spiny waterflea (SWF) in Lake George and the imminent invasion by SWF into Lake 
Champlain and some of the actions being discussed to prevent the spread of this species. 

- RE:  The State List Bill, having recently been approved by NYS Legislators, the Council 
reiterated that it was looking forward to getting started with this. 

- It was mentioned that Senator Kirsten Gillibrand is soon expected to announce her interest 
in developing a Federal Invasive Species List Bill.   
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- It was moved to approve the minutes from the 14th Meeting of the NY Invasive Species 
Council. 

 
 
Focus on OPRHP   Highlights of Progress Over Four Years – Presented by Robert O’Brien, et al. 
 

- There are 178 parks - work regarding Invasive Species has been done in more than one half 
of the Parks (93 Parks) by: 

 Demonstrating the effectiveness of strike teams 

 Regional and staff training 

 Doing over 40 talks and presentations 

 Grants 

 Developing a Framework to work within 

 Train staff and public to identify invasive species 

 Use many tools identified by Task Force 

 Become active in PRISMS 

 Develop a Statewide projects list 

 Map Woody Adelgid 
 

- At Minnewaska – over 300 projects alone for Invasive Species 

 Have an Invasive Species Protection Zone 

 Have less than three percent invasives on any one acre in the park 

 Have Master Plan core teams 

 Increasing information contained in IMap 

 Have many partnerships in work situations 
 
Forest Pests 

- Asian Long Horned Beetle 

 Assessed Worcester, MA camps 

 Developed survey protocol 

 2012 – hung 50 traps in 23 parks 
- Emerald Ash Borer 

 2008 – 57 Traps placed in Western Grids 

 2009 – Expanded area and hung 87 traps in 71 parks 

 2010 - 55 Traps placed in 34 more areas 

 2011 – 112 Traps hung and Firewood Source Maps Developed and Handed out in 66 
parks 

 Firewood warning cards give to all campers at check in at State parks, for a total of 
664,000 give out to date. 

 Emerald Ash Borer Awareness Week, tagged 400 ash trees 

 2012 – 700 Ash tags were hung in 112 parks. 

 1680 Emerald Ash Borer Masks were made at the NYS Fair in 2012 
- Hemlock Woolly Adelgid 

 2009 – These were detected in Robert Treman State Park 

 2010 – Surveys were taken and obtained internal and grant funding for treatment 

 PRISMS provided added volunteers for all of the reference efforts. 
 
Discussions ensued regarding development of a control matrix that would list species, method of 
control, ranking and priority.   This would contribute towards developing a single source that would 
deal with all aspects of Invasive Species and would be available online for all to access and use. 



It was suggested that there should be more interactions and sharing of information and websites 
among the different groups.  It was thought that a subcommittee should be formed to advance that 
concept.   
 
It was mentioned that the level of enforcement for the transport of firewood varied from place to 
place, and it was thought that if we could institute a consistent program on State lands, it would 
carry over to public lands and greatly reduce the problem of carrying Invasive Species. 
 
PRISM RFPS 
 
Updated by Leslie Surprenant and Dave Adams 
 

- RFPs for four PRISMS have been issued. 
- While it took five years to get these RFPS developed and under way, the goal is to get them 

in place within 180 days of selecting a bidder. 
-  A team is in place to review these responses which consists of five members from Council 

Agencies (DEC, DAM, DOT, APA, OPRHP) 
- Three of the RFPS received responses: 

 Lower Hudson – 2 responses 

 Finger Lakes – 1 response 

 Capital Mohawk – 1 response 

 Western New York – 0 responses; this will be rebid and reopen for responses for eight 
weeks. 

- Kathy Moser said that letters of recommendation for PRISM responders should not be 
factored into our choices, rather the bidders should be chosen strictly on merit alone. 

- Dave Adams listed PRISM responders for the Council upon request. 
 
ISAC Recommendations 
 
Hilary Smith reported on the outcome of the charge the Council presented to ISAC at Meeting #14.   
Charge: Provide the Council with a summary of high priority objectives and actions that are 
important for the Council to address in the coming fiscal year.  
Survey questions were informed by the NY IS Mgt Strategy (aka Phase I of Comprehensive IS Mgt 
Plan), OISC’s Action Plan, and Council input. ISAC and reported on ISAC  
 
•Recommendations based on questionnaire:  
 

•Continue to build NYS program as outlined in Task Force Recommendations  
•Staffing and funding need to be restored  
•Identify top pathways  
•Pathways are identified & ranked in slide 10  
•Develop a NYS Invasive Species Management Plan 
•Complete risk-based assessments for plant and animal species 
•Improve inter-agency collaborations 
•Focus efforts on preventing new invasive species from establishing in NY  
•Focus resources on species where it can make a significant difference  
 

Invasive Species List Bill 
 
Kathy Moser and Kevin King updated the Council on the non-native regulatory list bill (S6826-A) 
signed by the Governor. This bill is very close to the Council’s 2010 draft List Bill.  A regulatory list 



for non-native species is to be jointly developed and promulgated by DEC and DAM by September 1, 
2013. Consistent with the process described in the Council’s Final Report: A Regulatory System for 
Non-Native Species, DEC will lead the risk assessment team/s and DAM will lead the for socio-
economic assessment team for species that rank “medium.” OISC prepared a time line for the listing 
process, a preliminary list of Assessment Team members and is working on developing a 
manageable list of non-native animals for assessments. DEC will be releasing a Request for Quotes 
for non-native animal assessments.  
 
Invasive Species Council’s Decision Making 
 
Leslie Surprenant is following up on draft documents for Council decision-making and spending plan 
process / decisions. Goal is to adopt final guidance documents at Meeting # 16 in November (date 
TBA) 
 
Discussion regarding low or lack of participation by some Council members and suggestion that 
contacting them to inform them that this is a critical time for Council efforts (list bill) and that their 
active participation is needed. The question of being able to use proxies came up though was not 
resolved at this time. 
 
Action Items:  

 Review and comment on these two documents by September 28, 2012 (Council) Discussion 
was had regarding the possible need to recruit in order to comply with the ruling that six 
agencies must be present at each Council meeting. 

 Contact non-active Council members (Co-chairs Kevin King and Kathy Moser) 
 
 
Public Comment 
 

 ISAC meeting September 25, 2012 in Albany 

 Support for boat wash stations in the Adirondacks (Neil Woodworth) 
 
Other Related Discussion and General Comments 
 

 Focus on preventing invasive species; ID what is on its way to NY; suggestion to reach out to 
Fed Gov for information 

 Develop and ISC Action Plan for 2013 

 ID next potential ISC legislation  
 
 
Wrap Up: 
 

 Next meeting in November at Council Agency HQ - Date and Location TBA; DAM will present  

 Will be prepared to review first round of assessments.  
 
Action Item: Poll for best date (Leslie Surprenant) 

 
Thanks to Susan Waters for taking notes and preparing first draft summary. 
 

 



 
Joe Martens  

Commissioner 

New York State Department of Environmental Conservation 
Division of Lands and Forests – 5th Floor 
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M E M O R A N D U M 
 
TO:  Invasive Species Council  
FROM:  Leslie Surprenant  
RE:  Meeting #16 (November 20, 2012) 
DATE:  December 18, 2012 
 
Council met at NYDOT in Albany; 9:30 – 12:30 pm.  Six council representatives participated  meeting 
the 2/3 quorum of 6 ISC agencies (DOT, APA, DOS, DEC, DAM, ORPHP, Canal) 
 
ISC Representatives Present:  Also Present from Council Agencies: 
Kathy Moser, DEC, Co-Chair  Leslie Surprenant, DEC (OISC) 
Kevin King, DAM, Co-Chair  Dave Adams, DEC (OISC) 
Howard Goebel, CC   Susan Waters, DEC (DFWMR/OISC)  
Leilani Ulrich, APA   Peter Dunleavy, DOT 
John Wimbush, DOS   Dan Spada, APA 
Pam Otis, OPRHP   Diane Goetke, DOT, Region 1 
Tim Sweeney, DAM    
 
Present from Non-Council Organizations and the Public: 
Meg Wilkinson, NY Natural Heritage Program, iMap contractor 
 
Introductions and Housekeeping 
 
Meeting summary from 15th Meeting (7 August, 2012) accepted without changes.  
 
Focus on Department of Agriculture and Markets – ISC Program presented by Kevin King 
 
ISC Program FOCUS on Plant Health 
 

Detection 
- Preventing the Spread of the Disease 
- Pest Management 
- Regulate Sale of Fertilizer and Exotics 

1. Licensing – anyone selling these products must have a license to do so 
2. Surveys – focus on exotics and imports 
3. Inspection – assure trading partners we are not importing problems by 

inspecting 
4. Regulation & Quarantine – Management of Pests 
5. Export Services 

 
Plant Inspection will include: 
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- general  - inspection of nurseries, greenhouses, roadside, warehouses and joint 
operations 

 
- specific – inspection for things such as late blight in potatoes, scleroderis cankers in pine, 

and inspection of academic facilities to ensure they are able to handle the various bugs, etc. 
they are handling and studying. 

 
- Special Blitz inspections – roadside time of year inspections concentrated on a particular 

plant such as Christmas Trees which are transported seasonally. 
 

- Work with Customs and Department of Homeland Security on shipment safety. 
 

- Permits – in 2011, 192 of Federal applications for transport of live pests (Article 14, 
Section 164-a) were reviewed.  A Total of 28 inspections were done to determine 
compliance with State and Federal permit terms.   Some pests are noxious weeds but not 
prohibited from transport. 

 
Quarantine Programs 
 

1. Asian Long Horned Beetle – maple trees 
2. Plum Pox Virus 
3. Golden Nematode 
4. Emerald Ash borer – ash trees 

 
Progress – Asian Long Horned Beetle 
 

1. Economic and environmental damage from those IS listed above : 
a. 2011 – 1st year no ALB found in 5 boroughs after programs in place 
b. Survey and eradication efforts continue in Manhattan and Staten Island but expect to 

achieve same by 2013 in Manhattan and 2014 in Staten Island 
c. Weather events (such as Storm Sandy) might impact these goals and we must be 

vigilant on transporting wood, etc. 
d. Ground survey’s – take place street by street 
e. Tree removal  - 20,000 trees removed in NYC, Public Awareness Program is working 

and no new infestations or additional beetles have been found. 
 
Progress – Plum Pox 
 

1. Stone fruit virus – very devastating as it renders fruit unmarketable. 
2. Only way to control this is to destroy the tree 
3. In 2009, PA eradicated Plum Pox 

 
Progress - Golden Nematode 
 

1. Introduced to LI in 1940’s by equipment returning from war in Europe 
2. Moved to Finger Lakes in 1960’s. 



3. Devastating to potato crops. 
4. Contained by a program of: 1) strict crop rotation; 2) equipment sanitation; 3) soil 

surveys; and 4) mitigation when necessary. 
 
Progress – Emerald Ash Borer 
 

1. Containment Program – 13 counties are testing positive for EAB 
2. EAB continues to spread, now found in Western Massachusetts 
3. New Pest Detections:  1) leek moth; 2) carrot moth; and 3) carnation moth. 
 
Assessment:  national, state, and local concern: 1) is eradication possible/necessary; 2) can we 
detect and control spread; and 3) management plan (?) 

 
FARM Bill (section 10201) 
 

- Significant Source of Funds 
- Directed APHIS to create rating system to assess states’ risks of invasive – NYS ranked 4th  

 
Discussion: David Adams said that mulching products are of concern in Invasive Species – lacking 
inspection arms to see if they are weed or invasive free – SUBJECT FOR FUTURE DISCUSSION 
 
ACTION Item: Peter Dunleavy will convene and lead a work group to study above 
 
Decision Making Document 
 

1. Leslie Surprenant received no comment and asked, lacking any additional comments on 
the document, which was previously reviewed and commented on by Council (in 2009), 
should it be considered a consensus agreement to the framework.   Council agreed that 
consensus was reached and the decision-making document (28 May, 2009 version) is 
accepted as the decision-making policy for Council.  

 
Spending Plan Development  
 

1. Concerns were expressed over response contingency.  There were concerns over who 
does what and where does the ruling come from.  Dan Spada said that there was a Rapid 
Response program developed and that we needed to look at the suite of Rapid Response 
that is out there.   When it was asked what funds could be tapped for this, it was said that 
EPF had $200K set aside for Rapid Response.  It was decided to leave open comments on the 
Spending Plan. 

 
ACTION Item: D. Spada to provide comment; other Council members? 
 

Coordinated Messages for Education and Outreach 
 

1.  DMV  Outreach using Tipsheet 
a. To be sent with registration renewals for trailers (annual) and boats (3 yr cycle) 



b. Can produce ~1.5 million of these tip sheets for ~ $15,000; requires Gov’s office 
approval 

1. Pam Otis expressed need for more marketing type studies to determine what people 
respond to on brochures and what would be the most effective means of communicating with 
the public. Find out what is best language and most “eye catching”?    

 
ACTION Item: Leslie Surprenant to discuss with project manager regarding capacity under 
current Education-Outreach contract scope of work.  
 

 
PRISMS 
 

1. IS Unit is procuring 4 contracts resulting from RFP for 4 unfunded PRISMs. WNY initially 
had no proposals and the RFP was extended, resulting in 3 proposals. Lower Hudson  

 Lower Hudson – NY/NJ Trail (rec’d 2 proposals) 

 Capital Mohawk – Saratoga Co. Cornell Cooperative Extension (rec’d 1 proposal) 

 Finger Lakes – Finger Lakes Institute of Hobart and William Smith College (rec’d 1 
proposal) 

 Western NY – SUNY Buffalo State College – via MOU (rec’d 3 proposals) 
 
ISAC Update 
 
Meg Wilkinson reported on the 20 November, 2012 ISAC meeting on behalf of Hilary Smith.  The 
ISAC recommended an academic peer review be conducted for socio-economic process and draft 
regulatory rankings for non-native species (31 Oct. 2012 memorandum to K. King and K. Moser).  
 
Note: Council responded to ISAC recommendation (26 Nov. memorandum) thanking the ISAC for its 
efforts and declined the suggested peer review, citing the process adopted by the Council after 
repeated vetting among stakeholders provides for adequate review; the subjective nature of socio-
economic assessments, and the rule making deadline.  
 
Next ISAC meeting will be 10 December via conference call. 
 
Regulatory List  

- Reducing large list to a final list of animals to be assessed 
- RFQ for risk assessments; Invasive Species Unit procuring 2 risk assessment contracts (6 

month terms; can be extended) 
- 8 Plant RFQ  responses  
- 2 Animal PFQ responses  
- 83 animals to assess 
 
Note:  there are big disparities between the reviewers re:  plant species.  Had a second meeting 
and they came to a socio-economic consensus after much work and came up with a ranking on 
32 species.  Will be reviewed by larger ISC agency team and a draft ranking will be submitted to 
ISAC for review. 



 
1. Black locust, purple loosestrife, and Norway maple to be regulated but not banned. 
2. Broadleaf water milfoil has been removed from the list 
3. The list began with 185 species of plants and has been narrowed down to 32 ranked 

“very high” invasiveness for socio-economic assessments lead by DAM. 
4. DEC and  DAM still need to work out how to merge the socio-economic with the 

ecological assessments  using the process described in the Regulatory List Report (2010) 
5. Dave Adams provided excerpts from 3 other states’ regulations (WI, MN, IN) 
 
Note: Regulatory list must be promulgated 1 Sept. 2013, under statute. A concerted effort will 
be made to meet this date; however, the process adopted by the Council in the Regulatory List 
Report (2010), appropriately using science-based risk assessments followed by more subjective 
socio-economic assessments, agency and ISAC review, and concurrently navigating the rule 
making process required under State Administrative Procedure Act make meeting this statutory 
deadline very challenging.   

 
Ballast Water  
 

2. 2008 – DEC issued EPA Vessel General Permit conditions   
3. 2013 – DEC submitted final certification conditions 9/26/12 for 2013 EPA Vessel General 

Permit conditions; EPA to release permit 31 December, 2012. NYS served Order to Show 
Cause by 11/30/12. (see handout for more information) UPDATE: EPA  announced on 
11/28/12 a delay in publication of its new Vessel General Permit (VGP) to March 15, 2013.  
The effective date has not changed - it will replace the current VGP on December 19, 2013. 

 
Species Updates 
 
Hydrilla 
 

1. New outbreak in Erie Canal in North Tonawanda  
2. Put together a rapid response task force but need lead agency for hydrilla control in 

North Tonawanda; site challenges include location and comingling of hydrilla with native 
plants. No control will occur without funding and a lead agency for permitting and project 
management (DEC and Canal Corp lack staff and capacity to handle this). Management / 
treatment plan not yet developed, pending evaluation of the outcomes at Cayuga Lake inlet 
and operational flow needs data from Canal Corp. Funding source yet to be identified 
Procurement for control contracts using EPF is difficult and do not result in “rapid 
response”. Outreach and education efforts are underway and will continue. 

3. New hydrilla discovery in 3 small ponds in Binghamton area 
4. IS Unit working to create Statewide hydrilla team. 
 

NOTE: Education – Outreach project manager (Chuck O’Neill under Sea Grant) is developing a 
standardized manual with spread prevention and data collection methods for use statewide by boat 
stewards throughout the state. 
 
Asian Clam – Lake George  



 
1. 8 Asian clam sited identified 
2. Lk George Park Commission has proposed to have mandatory boat inspection and 

washing at boat launches 
 
NOTE: Boats are not suggested in the scientific literature as the most likely vector for Asian 
clam; however this species is the impetus for the current push for mandated boat inspections 
and washing.  
 
Visual inspection and removal of plants and visible animals is close in efficacy to boat washing. 

(This statement is based on Rothlisberger et al, 2010, “Aquatic Invasive Species Transport 
via Trailered Boats” published in Fisheries Vol 35 No 3 March, 2010. Authors state “Visual 
inspection and hand removal can reduce the amount of macrophytes on boats by 88% ± 5% 
(mean ± SE), with high-pressure washing equally as effective (83% ± 4%) and low-pressure 
washing less so (62% ± 3% removal rate). For removing small-bodied organisms, high-
pressure washing was most effective with a 91% ± 2% removal rate; low-pressure washing 
and hand removal were less effective (74% ± 6% and 65% ± 4% removal rates, 
respectively).”) 

 
Asian Carp  
 

1. Not yet known to be in NYS – there is a team from DEC trying to prevent their entrance 
2. Team has developed an action plan as there is lots of misinformation out there 

 
Eurasian Boar (aka Feral Swine)  
 

1. DEC, in cooperation with DAM, developing Eurasian boar legislation 
2. DEC contracting with USDA – Wildlife Services to control Eurasian Boar (~$2,000 per boar 

to kill) 
 
 
Wrap Up 
 
EPF and SS Sandy: may impact EPF funds.   
 
Office of Invasive Species Coordination / Invasive Species Unit Capacity:  
Leslie Surprenant cautioned against additional program development through contracting for the 
ISU, as staff are severely overextended by handling the full suite of administrative activities with 
very little assistance for well over 20 contracts. She stated that these activities are not appropriate 
for biologist titles and never intended to be handled by Invasive Species Unit Leader and 
coordinator. She suggested capacity building for the future, especially in the area of contracts and 
contractual obligations, will be investigating contract streamlining opportunities, and suggested 
other Council agencies investigate options for administering program implementation contracts. 
She stated that the consequence of lack of adequate administrative capacity in ISU may be allowing 
contracts to expire at the end of the term and not procuring contracts to continue work. 



 
Dan Spada suggested Council lobby for more staff to do contract management and to investigate 
options for other agencies can take over some aspects of the contract management.  For example, 
DEC can potentially sub-allocate funds to other agencies for some PRISM or other contracts. 
 
DEC’s Office of Invasive Species Coordination was moved into the Division of Lands and Forests new 
Bureau of Division Direction on November 8, 2012 and is now known as the Invasive Species Unit. 
The intent of this move was to leverage additional administrative assistance and program support. 
Due to already overextended staff at every level, this will be challenging, but may help Leslie and 
Dave.  
 
Transport Bill : 
Bill has not been carried as a Departmental bill. Partners will need to identify and encourage 
potential sponsors.  
 
NOTE: Local AIS bills are being passed, creating a “patchwork” of AIS legislation across NY. The 
following have enacted local AIS laws: 
 
Lake George Park Commission 
Town of Lake Pleasant 
Town of Santa Clara 
Town of Harrietstown 
Town of North Elba 
Village of Lake Placid 
Town of Franklin 
Town of Brighton 
Warren County 
Shuyler County 
Tompkins County 
 
 
Thanks to Susan Waters (DEC Div of Fish, Wildlife, and Marine Resources) for taking notes and 
creating 1st draft of meeting summary. 
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