
Solarize Madison 
Community Solar Partnerships and Strategies 



• Market Context – PV “Soft Costs” and 

Community Solar 
 

• Solarize Madison Project Goals 
 

• Project Location and Partners 
 

• Project Process and Timeline 
 

• Project Results 

Presentation Outline 



Question: Why so much PV in Germany? 



Comparison of US and German Solar Costs  
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Comparison of US and German Solar Costs  

 



Comparison of US and German Solar Costs  



Comparison of US and German Soft Costs  



 $-    

 $0.10  

 $0.20  

 $0.30  

 $0.40  

 $0.50  

 $0.60  

 $0.70  

 $0.80  

US Germany 

C
o

s
t 

p
e

r 
W

a
tt

 

Customer Acquisition 

10x the cost for 

customer 

acquisition 

Comparison of Acquisition Costs 



PV Soft Costs and US DOE SunShot Program 



U.S. Surveyed Soft Costs 

$0.00 

$0.20 

$0.40 

$0.60 

$0.80 

$1.00 

$1.20 

$1.40 

$1.60 

$ 
p

er
 W

at
t 

Other Paperwork 

Permitting & Inspection 

Financing Costs 

Customer Acquisition 

Installation Labor 

$0.22 
Per Watt 

$0.30 
Per Watt 

$0.67 
Per Watt 

$0.59 
Per Watt 



SunShot Soft Costs Roadmap 



SunShot Customer Acquisition Roadmap 
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Current Trajectory Roadmap Target 



Community Solar 

Solarize: Group purchasing for 

residential solar PV projects 



Solarize and Customer Acquisition Costs 



Barriers 

High upfront cost 

 

Complexity 

 

Customer inertia 

 

 

Solutions 

Group purchase 

 

Community outreach 

 

Limited-time offer 

Solarize and Customer Acquisition Costs 



•    Transform interest in clean energy into action 

by tackling the three major market barriers: 
 cost 

 complex process 

 customer commitment 
 

•   At least 15 solar photovoltaic (PV) and 20 

solar hot water installations 
 

•   Reduce costs by 20-30 percent 

Project Goals 



Project Location 



Project Partners 



Project Process 
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•  February: engage partners 
•  March: RFP issued 
•  April: installer selection 
•  April – May: outreach and education 
(workshops and open houses) 
•  July 12 – enrollment closes 
•  July-October: assessments, proposals, 
contracting, installation 

Project Timeline 



Installer Selection 



Solar PV Pricing Tiers 



Solar Thermal Pricing Tiers 



•  6 Q&A sessions throughout 
Madison County  
•  4 In-Depth educational 
sessions 
•  Over 200 attendees 

Marketing & Workshops 



Marketing & Workshops 



Marketing & Workshops 



Enrollment 



Project Results 



Project Results 



Project Results 



Project Results 

Madison County  
# 24 

Madison County  
# 1 



Project Results 



Installed Solar PV 

2013 Total 137.8 

2012 Total 184.2 

Grand Total 322.0 

Grand Total 2012 and 2013 

Type # of systems kWh 

Solar PV 50 322 

SHW 23   

Project Results 



Project Results 

50 new installations totaling 322 kW 

30% reduction in installation costs 

280% increase in residential installations



Project Results 



Project Results 

A household is  

0.78% more likely to adopt solar 

for  

each additional installation in their zip code 

Source: NYU Stern and Yale School of Forestry – Peer Effects in the Diffusion of Solar Panels 



Project Results 



 

Questions? 
 

Chris Carrick 

CNY RPDB Energy Program Manager 

ccarrick@cnyrpdb.org 



Climate Smart Communities 
Webinar 

• Mark Lowery  

 mdlowery@gw.dec.state.ny.us 

• Kim Farrow 

kxfarrow@gw.dec.state.ny.us 

• Climate Change Office  

climatechange@gw.dec.state.ny.us 
 

 

E-Mail Addresses 



Climate Smart Communities 
Webinar 

 

http://www.dec.ny.gov/energy/50845.html 

 

Website Address 


