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CSC Regional Coordinator Year-End Summary 

Mid-Hudson Climate Smart Communities 

As one of the four pilot regions for the Climate 

Smart Communities Regional Coordinator 

Program, the Mid-Hudson Region contains a 

growing network of local governments who are 

committed to taking action under the Climate 

Smart Communities’ 10 Pledge Elements. With 4 

counties, 5 cities, 25 towns, and 16 villages, VHB 

tailors our assistance to fit the needs of these 50 

diverse local governments. Despite this 

challenge, the Mid-Hudson Climate Smart 

Communities (CSC) Regional Coordinator, VHB, 

created a technical assistance toolbox – which 

includes research, consultation, training, case 

studies, educational guides and templates – to 

support implementation of the CSC pledge 

element framework by any local government.  

In the summer of 2013, VHB conducted a survey 

that engaged 43% of the Mid-Hudson Region 

CSCs about their local climate protection priorities. The results showed that local governments needed 

assistance with Pledge Element 2: Set Goals, Inventory Emissions, Plan for Climate Action and Pledge 

Element 7: Enhance Community Resilience and Prepare for the Effects of Climate Change. VHB responded 

to those results by providing trainings, guides, and templates to help local governments conduct 

greenhouse gas emissions inventories, develop plans for reducing greenhouse gas emissions and assess 

local vulnerabilities to climate change.  

These themes were consistent with topics discussed during the In-Person Consultations conducted in 

Year 2. VHB held 21 In-Person Consultations, or meetings, in the Mid-Hudson region with 11 of those 

consultations being first time meetings. Mayors, planners and other municipal staff members, and 

community volunteers are engaging in climate protection efforts and are eager to learn, share and 
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collaborate to achieve the Climate Smart Communities Program goals. Specific topics of interest included 

streetlight efficiency, right-sizing municipal fleets, reporting progress of GHG reductions and increasing 

the deployment of solar in the community. With a rapidly growing technical assistance toolbox, it became 

essential to create an online database of resources that can be shared with local governments and 

stakeholders throughout the Mid-Hudson Region.  

Climate Smart Communities Marketing and Recruitment 

In 2013 the Mid-Hudson CSC website (www.MidHudsonCSC.org) 

was launched to support and connect local CSCs by promoting a 

wide range of resources that encourage climate transformation 

and innovation. Since the website debut, there have been nearly 

3,025 page views. Local governments visit the website to access 

their local Climate Smart Community Profile, which highlights 

completed projects and climate achievements under the 10 

pledge element framework. With over 100 CSC resources 

available online, 65% of website users are identified as 

returning visitors who regularly visit the website to download 

resources, previous webinars, guides, templates and case 

studies.  

The website is more than a centralized platform for resources, but also enables stakeholder engagement 

through social media tools, such as Twitter and Facebook, which are embedded in the website to display 

trending activity in real-time. VHB created Facebook, Twitter and LinkedIn accounts for the Mid-Hudson 

Region CSCs to highlight their successes and activities, such as awards, webinars, and networking events. 

Almost 50% of CSCs in the Mid-Hudson Region use social media tools to engage their communities. The 

Mid-Hudson’s social media presence has furthered relationships between local governments and key 

stakeholders who are involved in local climate protection efforts and increased website traffic by 54%. 

Facebook alone has generated 817 website page views, which represents the total number of website 

visitors that found the Mid-Hudson CSC website through our Facebook page or posts. Likewise, 212 page 

views were the results of the Mid-Hudson’s CSC tweets, using the handle, @MidHudsonCSC, and hashtag, 

#ClimateSmart. Since spring 2013 our LinkedIn members have more than doubled and Facebook Likes 

continue to increase as our posts are shared by partner organizations.  

In Year 2, CSC Pledge adoption has more than doubled with 5 new 

communities including the Towns of Bethel, Delaware and Highland, and 

the Villages of Nyack and Tivoli. Through our existing partnerships with 

organizations such as the Northern Westchester Energy Action 

Consortium (NWEAC), Southern Westchester Energy Action Consortium 

(SWEAC), Sustainable Hudson Valley and others, we have identified 8 CSC 

Recruitment Targets for Year 3.  

Page Views Page Views Members 
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These partnerships and interactions with other key stakeholders also strengthens our social media 

presence. The Mid-Hudson CSC Facebook and Twitter accounts capitalize on trending opportunities, like 

Earth Day or Solar Day, to increase program visibility by leveraging broader themes and channels and 

tagging partners and stakeholders to reach larger audiences. Through social media partners and 

followers, the unpaid result of the Earth Day social media campaign reached more than 300 people 

and resonated online through 41 post clicks and 73 likes, comments or shares.  

Local Support and Resources 

In addition to the virtual resources available to local governments, VHB provided in-person, tailored 

support to CSCs in the Mid-Hudson Region. The 21 CSC in-person consultations with local governments 

in the Region provided an opportunity to educate staff, community volunteers and elected officials about 

the CSC program and goals. It enabled the CSC participants to ask program-specific questions and to 

better understand their role and opportunities for engagement. Based on these In-Person Consultations, 

6 custom projects (or custom service strategies) were completed to support local climate protection 

efforts in the Region. Custom service strategies are created to address a specific need expressed during 

the In-Person Consultation, and related to challenges such as energy data collection, creating a climate 

action plan, and measuring GHG emissions reductions resulting from implementation of climate 

protection activities. Local government acknowledgement and acceptance of the strategy reaffirms the 

participants’ commitment to the CSC program goals.  

Village of Dobbs Ferry: Green Fleet Guide 

A Green Fleet Guide was developed for the Village of Dobbs Ferry to weigh the costs 

and benefits of fuel efficient, low emissions, and cost effective vehicles that can replace 

existing vehicles in the Village’s fleet. 

Village of Tarrytown: Right-Sizing a Local Government Fleet Tool 

The Right-Sizing Local Government Fleet Tool was developed for the Village of 

Tarrytown to help them collect and assess vehicle information that will ultimately 

reduce fleet emissions. The tool outlines 4 steps to right-sizing the fleet and includes a 

vehicle inventory template, a vehicle characteristics checklist and a vehicle purpose 

survey.  

Sullivan County: GHG Quantification Methods for Climate Action Plan 

To assist Sullivan County in completing their climate action plan for county operations, 

VHB reviewed the list of initiatives and made recommendations for quantifying GHG 

emissions reductions and provided additional quantification resources.  

City of Yonkers: City Hall Cooling Guide 

The City of Yonkers identified City Hall as the third largest source of GHG emissions in 

the building sector. The City Hall Cooling Guide makes recommendations for upgrading 

Yonkers' City Hall cooling system and provides a comparative analysis of the benefits, 

challenges, costs, resources, and next steps for upgrading cooling equipment.  
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Town of Bedford: Climate Action Progress Report 

VHB worked with the Town of Bedford to develop the 2014 Climate Action Plan 

Progress Report that demonstrates the Town’s efforts in achieving their goal of a 20% 

reduction in GHG emissions below 2004 levels by 2020. 

NYSERDA Funding and Resource Guide 

The NYSERDA Funding and Resources Guide identifies available funding and technical 

support for local governments and lists program opportunity notices (PON) according 

to the CSC program’s 10 pledge elements. This guide was created to make it easier for 

local governments to navigate NYSERDA resources and identify funding opportunities.  

Measuring & Managing GHG Emissions 

Based on the survey results and database reports, 15 communities identified greenhouse gas emissions 

inventories and/or climate action plans as a local priority. To further assist communities in taking action 

under Pledge Element 2: Set Goals, Inventory Emissions, Plan for Climate Action, the following tools and 

guides were developed during Year 2:  

 

Local Government Operations GHG Accounting Tool  

The CSC Local Government Operations GHG Accounting Tool enables local governments 

within NYS to calculate GHG emissions for a baseline inventory and to create a business-

as-usual (BAU) projection of emissions in 2020. 

The GHG Accounting Tool User's Manual accompanies and explains the CSC Local 

Government GHG Accounting Tool to help users navigate the Excel-based workbook and 

conduct a GHG inventory of local government operations. 

 

GHG Inventory Guide for Local Government Operations 

The Climate Smart Communities Government Operations GHG Inventory Guide explains 

the process of developing a local government operations GHG inventory and provides 

tips and helpful resources designed to save time and money. 

 

Climate Action Planning Guide 

The CSC Climate Action Planning Guide outlines a step-by-step process for local 

governments to follow when developing a Climate Action Plan (CAP) for local 

government operations or the community.    

 

Climate Action Plan Template 

The CSC Climate Action Plan Template accompanies the CSC Climate Action Planning 

Guide. This template is designed to support the development of a custom climate action 

plan document by reducing the time needed to create and publish content and to make 

CSC Certification Program actions easily accessible. 
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FAQ: Mid-Hudson Regional GHG Inventory 

The Frequently Asked Questions (FAQ) document responds to inquiries that 

local governments may have about the 2010 Mid-Hudson Regional GHG 

Inventory. This FAQ is accompanied by the Mid-Hudson CSC Community 

Inventory Results and explains how local governments can use data as a 

baseline and measure future emission reductions. 

Mid-Hudson CSC Community GHG Inventory Results 

VHB summarized the Mid-Hudson CSC Community GHG Results for CSCs in the 

Mid-Hudson by providing tables and pie charts of GHG emissions by sector for 

all 50 communities. These tables and figures make it easy for local governments 

to copy and paste results into GHG summary reports for their community.  

Education, Workshops, Trainings & CSC Presentations 

VHB organized workshops, trainings and presentations related to the CSC program and its 10 pledge 

elements through the following venues. 

Local and Regional Options for Energy and Climate Change Resiliency Conference 
VHB presented the CSC program at the Local and Regional Options for Energy and 

Climate Change Resiliency Conference in September 2013 at Vassar College. Attendees 

included local municipal and elected officials, planners, environment and conservation 

advisory council members, planning board members, professors, students, community 

leaders and more. The presentation highlighted how CSCs are approaching resiliency 

through community-based energy planning and strategic decision making processes. 

Town of Cortlandt and Town of Clarkstown: Vulnerability Assessment Training 

In February 2014, VHB organized and conducted a joint vulnerability assessment 

training for the Towns of Cortlandt and Clarkstown. Community leaders learned how to 

identify vulnerabilities, identify and engage key stakeholders in the process, and what 

resources are available to local governments to complete a vulnerability assessment.  

CSC Local Government Operations GHG Accounting Tool Trainings 

To assist the Town and Village of Rhinebeck, Ulster County, City of Beacon, Village of 

Hastings-on-Hudson in completing GHG emission inventories for local government 

operations, VHB hosted in-person trainings on how to use the CSC Local Government 

Operations GHG Accounting Tool and answered GHG inventory-related questions 

throughout the data collection process as a part of their custom service strategies.  

 

CSC Webinar Training: CSC GHG Accounting Tool for Local Government Operations 

VHB participated in a CSC Webinar to provide an overview of the CSC GHG Accounting 

Tool and instructed local governments on how to use the tool to develop a GHG 

emissions inventory for local government operations.  


