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Town of Cortlandt History of Climate Action



Town of Cortlandt History of Climate Action

GREEN INITIATIVES

25 x 12 Green Zones/Organic Turf

Open Space Plan Tree Ordinance

ICLEI Climate Smart Community

NWEAC/ RFP 10 Green Team

Energy Audits/EPC Energy Star

Renew Cortlandt Green Vehicles

Green Purchasing Policy Solar Panels/Youth Center

Organic Yard Waste Tree City USA

Shop Cortlandt Stop 'N Swap

Green Fairs



N W E A C

Northern Westchester Energy 
Action Consortium



Northern Westchester Energy Action Consortium 

“NWEAC members collaborate to reduce our 
reliance on fossil fuels, save money for our residents 
and businesses, increase energy efficiency in our 
communities, enable renewable energy generation, 
increase economic activity, and align our local 
efforts with county, state, and federal initiatives.”

Bedford Mt. Kisco Peekskill

Buchanan New Castle Pound Ridge

Cortlandt North Castle Somers

Croton on Hudson North Salem Yorktown

Lewisboro Ossining



Northern Westchester Energy Action Consortium 

The driving force for the creation of the 
Consortium was the desire to substantially reduce 
Greenhouse Gas (GHG) emissions in our 
communities in order to contribute to the 
mitigation of the effects of climate change. 

Greenhouse Gas Inventories (GHG) and Climate 
Action Plans (CAP) for consortium towns is an 
essential first step in addressing these impacts.



NWEAC: Challenges of GHG/CAP Process 

While all NWEAC towns were members of ICLEI, only 3 
had conducted GHG inventories & CAP’s. WHY?

It’s a complicated, labor intensive process!

Requires a project manager

Time consuming for staff and volunteers

Financial pressures facing NWEAC towns

Goal: 
Move each member town forward to completing a GHG inventory 
and CAP to collectively reduce emissions

Solution:
Seek grant funding and hire a contractor 



NWEAC Benefits of Collaborative 
GHG/CAP Effort

1. Affordable; reduced staff & volunteer time

2. Comparable data; share best practices across towns

3. Roadmap for affordable solutions with the greatest 
GHG reducing impacts

4. Forecast GHG emissions scenarios: best/worst case

5. Develop emissions reduction targets & CAP from GHG 
inventory results

6. Develop monitoring framework for ongoing data 
collection

7. Resulting CAP provides towns with actionable 
strategies to engage the community



G H G  &  C A P

E C O L O G Y  &  E N V I R O N M E N T  ( E & E )

B L U E  S P R I N G S  E N E R G Y  ( B S E )

NYSERDA RFP 10



NYSERDA RFP 10 -Energy Management Svc.

RFP 10 was submitted on behalf of 7 NWEAC towns

$279,800 grant awarded to:
Begin/complete (GHG) emission inventories & develop CAP’s

Winning Project Team:
Ecology & Environment  ( www.ene.com) 

Blue Springs Energy ( www.bluespringsenergy.com)

Project Schedule:  Jan 2011 – Jan 2012

http://www.ene.com
http://www.bluespringsenergy.com


E&E - GHG Inventory Process

Select baseline year (2010)
Identify data sources & responsible staff
Collect data & calculate emissions using latest Local 
Government Operations Protocol (LGOP) or other 
appropriate tool
Create worst case, business as usual & improved 
emissions forecast
Prepare GHG inventory report & spreadsheet tool 
(compatible with ICLEI software)
Present findings to stakeholders



Data Collection Summary – All Towns

Buildings & 
Facilities
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d

Volume 
throughput

Future Plans Zip code Volume 
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Town of Cortlandt Progress

Staff provided over 300 electronic files with billing 
data & facility information

Time consuming & intensive process

Staff accompanied E&E consultants on site visits to 
nearly 30 facilities
GHG inventory final draft just completed

Preliminary suggestions

Report shows emissions by:
Scopes 1,2,3 (LGOP requirement)
Energy type (includes costs)
Building/Facility (includes costs)



E&E Data Output/Spreadsheet Tool



Snapshot TOC Summary Table



Town of Cortlandt GHG Process Experience

1. Data Collection
1. Time consuming & challenging, but essential

2. Maintaining data will be simplified with E&E’s tool

3. Received suggestions on additional data to measure and 
ways to improve accuracy

2. Energy Saving Recommendations by Building
1. Preliminary GHG report identified Lighting, HVAC & 

Building Envelope improvements for 10 buildings

2. Town of Cortlandt already aware of need for many of these 
improvements



E&E – Climate Action Plan Process

The CAP process considers individual towns and 
their larger role as part of the NWEAC community 
& beyond:

1. Quantify emission reduction potentials & develop reduction 
targets

2. Hold stakeholder workshop to present findings & 
recommendations and gather feedback

3. Develop a tracking & monitoring program to measure 
progress toward chosen targets

4. Prepare the Climate Action Plan report designed for ease of 
understanding for all stakeholders in the government and 
community.



E X P E R I E N C E  &  N E X T  S T E P S

TOWN OF CORTLANDT



The Town of Cortlandt 
Ready for Climate Action

25 x 12 - In 2009, the Town set an ambitious goal to achieve 
25% energy reduction in town government operations by 2012

The Green Team and new environmental policies have led to 
leaner/greener operations 

The greatest obstacle to achieving this goal are the mechanical 
retrofits and associated costs

In May 2011, the Town, with the assistance of Blue Springs 
Energy, issued an RFP for an Energy Performance Contract 
(EPC) to make these improvements at no upfront cost to 
taxpayers

The simultaneous EPC and GHG inventory process serve to 
strengthen the Climate Action Planning process 



Beyond the CAP

The Town of Cortlandt, the members of NWEAC and 
our surrounding community partners are committed 
to this work
The GHG and CAP are intended to facilitate 
measurable, actionable improvements in our 
communities
We understand that this is a continuous process of 
learning, educating, and motivating others
Thank you Climate Smart Communities for 
motivating local action and providing a forum to 
share our work
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