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2013 STATE OF THE STATE
| NITIATIVES

New York G RISING

e Electric vehicles
e Reduced RGGI cap
e Repower dirty power plants

e |Local alternative power sources
e S1 billion green bank
e Strengthen natural infrastructure
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e Recommendations
— Cross-Cutting

— Transportation

— Energy
— Land Use (includes
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Cross-Cutting

Protect, upgrade and strengthen existing systems.

Rebuild smarter: Ensure replacement with better options
and alternatives.

Encourage use of green and natural infrastructure.
Create shared equipment and resource pools

Promote integrated planning and develop criteria for







Completing a CAP is an important part of the Climate
Smart Communities Pledge as described in Pledge
Element 2: Set Goals, Inventory Emissions, Move to
Action. We will discuss:

* What is a Climate Action Plan?

* Why is a Climate Action Plan Important?

* Steps for Developing a Climate Action Plan
* Next Steps




* Planning document outlining a collection of strategies
for reducing GHG emissions (mitigation strategies)

* Defines GHG reduction goals and how to achieve
them

* Typically generates related environmental benefits

* May be stand-alone plan or integrated into other
plans

* May include strategies for adaptation
* CAP vs Sustainability Plan




* Guides your community and its government to take
effective action in climate change mitigation

* Framework to set specific GHG emissions reduction
goals and identify combinations of initiatives to
achieve those goals

* Helps facilitate coordination across local government
departments and community stakeholders

* Structure for tracking progress







Determine
Approach and
Framework

Develop
Communication
and Engagement
Strategy

Complete and
Analyze a Baseline
Assessment

Identify Goals and
Set Targets

Identify Potential
Initiatives

Quantify Potential
Impact of Intiatives

Prioritize Initiatives

Develop
Implementation
Plans

Establish Metrics

Write the Plan

Implement the Plan

Track and Report
Progress




*

*

*

*

*

Who is responsible for development of the plan?
Municipal operations, community scale, or both?
Purpose of plan, audience, timeline

Create an Advisory or Steering Committee

How will it be organized? Focus areas?



*

*

*

*

A CAP will be most successful if informed by
stakeholders and the public

Engage department staff
Create a stakeholder group
Leverage volunteers
Collect public input




Create a website that can be used as an interactive tool to get input, provide resources and
tools, and to report news updates and progress over time.

Use radio

Reach out to the local media to attend and report on key events and findings
Distribute posters and flyers that direct citizens to the website and to events

Run a listserv to keep interested citizens informed via email

Conduct online surveys or polls to identify the biggest priorities for the community

Put suggestion boxes in high traffic, public locations (like libraries and Councils on Aging) to
solicit input from citizens that are not active on the Internet or email

Meet in person with any important community groups that have not been represented in the
process

Create a page on Facebook, Twitter, or other social media outlets dedicated to the CAP process
Use Mind-mixer, Crowdbrite, or other online community engagement platforms.

Table at local festivals and other well-attended events



* Greenhouse Gas Inventory

* Serve as a baseline of GHG emissions

* Serve as a benchmark for setting an emissions reduction target

* Serve as a benchmark for tracking progress over time

** Be used to quantify the GHG reduction potential of proposed

initiatives
+*+ Qther baseline data and indicators

* Assessing past and existing efforts

Figure 1: 2010 GHG Emissions by Sector,
Government Operations
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* Goals:
* Frame the vision for what the community aims to achieve

* Qverarching guidance in the CAP around which the initiatives
for reducing GHG emissions or other sustainability efforts can
be organized

* Often align with those of neighboring communities and/or
regional efforts

* “Goal” vs “Target”
* Emissions Reduction and Other Relevant Targets



* |f goals are the “what” of a CAP, i.e. “what” the community
aims to accomplish, then the initiatives are the “how’”’—how a
community can achieve its goals.

* Research best practices and what other similar communities have
done (similarin size, location, govt structure, or other
characteristic)

* Brainstorm additional initiatives — especially with
stakeholders/public

* SMART - Specific, Measurable, Attainable, Relevant, Timely



SMART

Specific - “who, what, where, how”

Measurable - can be tracked over time for progress

Attainable - financially, politically, logistically feasible

Relevant - related to specific goals and/or vision of the plan

Timely —specific timeframe attached to it




* Estimating GHG reduction from specific initiatives

* Helps prioritize initiatives to include in plan or to implement
first

* Helps to determine what combination of initiatives can allow
* Reduction impact within a sector and across entire inventory

* Other impacts - VMT reduction, energy savings, cost
savings, waste diversion

* Not all initiatives can be directly quantified and sometimes
depends on availability of baseline/tracking data



# California Air Pollution Control Officers Association (CAPCOA)
Quantifying Greenhouse Gas Mitigation Measures

# Climate and Air Pollution Planning Assistant Air (CAPPA)

* CCAP Transportation Guidebook and Emissions Calculator

# Local Energy Efficiency Policy Calculator (LEEP - C)

* US EPA Local Government Climate and Energy Strategy Series
# The US Environmental Protection Agency (EPA)



* Common Criteria:
* Implementation Feasibility
* Funding Feasibility
* GHG Reduction Potential
* Energy reduction potential
Co-Benefits (across multiple focus areas)
Potential for Job Creation
Cost
Public Health Benefits

* X X X

* Using SMART when identifying initiatives will help in
evaluating/prioritizing initiatives



* Using information from SMART process and/or the
prioritization process, develop a plan for
implementing the initiative

| smmary

Table 2-1: Objectve 1: Reduce Energy Gonsumption in City Governmeant Operations

| ImylEmesTier

efficiency procurement

efficiency policy or O&M
standards for all City

#Adopt a green fleet policy Adopt a policy that ncressss uss of
afternative/elactric wehicles in City flest

e mm. T m Hm.ﬂ_ — -[mmﬂ;ﬂm it
contract for all Gity
buildings

capital costs of efficiency
Enprovemeants

Ensure purchasses are made with

anergy efficiency in mind

Create policy that promotes standards
and guidefines for increased efficiency
and reduced smergy consumption in

City buildings

Public Works -
Fl=et Mgmt. Div.

Facilities Mgmi Diiw.;
Procurement Services
Procurement
Services;

B e e SRS

Pubdic Wiorks -
Facilities Mgmt D

i Gost® | Poteniial Funding Soame
Virginia Clean Cities
Ceoalition; ULS.
Department of Energy
General Fund

Genaral Fund

General Fund



*

Establish metrics, or indicators, in order to track and report on
successes and to track progress on meeting specific targets

Targets may lend themselves as metrics
* Ex: 20% of energy from renewable sources by 2020
Other examples:

* Tons of solid waste, recycling rate, VMT, # alternative fuel vehicles
registered, # electric vehicle charging stations, MMBtu (million
British thermal units) energy saved, number of buildings retrofitted,
miles of bike lanes

Need baseline data and data that will continue to be available
May want to use a normalizing metric (per capita or per sq ft)



If you’ve followed all of the preceding steps and
documented everything, much of the plan is already
written.

Pull all the pieces together.

Put into a format that is useful to those who will be
implementing.

Not just a plan on a shelf. ENER@Y a ig‘rﬂgﬁ
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@ City of Binghamton
December 2011




* Formal adoption of the plan is important for ensuring
implementation can happen.

* Use the implementation plans developed.

* Consider convening those identified as the lead
implementers to discuss next steps



* Report on metrics
* Make publicly available

* Numerous formats available — website, annual report, report
card, etc.
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* CAP is a living document.

* Use GHG inventories to compare emissions to baseline
year levels

* Has the CAP succeeded in meeting a local
government’s GHG reduction target?

* Have other goals outlined in the plan been achieved?

* If yes, consider selecting a new GHG inventory baseline
year, create new targets, and update the CAP
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