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Task 2 CSC Support and Implementation Plan

The Task 2 statewide role has evolved to provide three key services: (1) coordination of statewide GHG
protocols with the CGC program, (2) engaging state utilities to coordinate energy data, and (3) direct
technical support to communities in out-of-pilot CSC regions.

New York GHG Protocol

The GHG Working Group

CAA leads the NY GHG Working Group, an ongoing multi-disciplinary group of CSC program consultants,
CGC planning teams, state agencies, and others working together to establish common accounting
protocols for regional and community GHG inventories.

CAA convenes the group online at http://sustainableny.wiggiosites.com and has already held GHG

sector calls from April to June to evaluate existing protocols and to create New York specific methods.
While CAA intended to finalize protocol decisions this summer, the consulting efforts under both
programs were delayed and many consultants did not invest to implement decisions until the summer
and wished to revisit topics again to make changes. The CAA team held five additional webinars and
ongoing one-on-one exchanges throughout the summer to refine and resolve outstanding issues.

Deliverable: GHG Working Group and Protocol Calls Series (STATUS: Complete).
The call series as defined in the SOW is complete. The CAA team convened five additional calls beyond
the planned call series to continue to refine methods.

Deliverable: Protocol Methods Summary Report (STATUS: Complete end of September 2012).

This deliverable is complete. Rather than produce a standalone document, CAA embedded this
deliverable into the GHG Reporting Template (under the GHG Management System deliverable) to be
used by contractors to report regional inventories to NYSERDA. That template includes a “protocol
compliance section” that summarizes Working Group protocol decisions and provides instructions for
regions to report compliance status against each decision.

Deliverable: New York Regional and Community GHG Protocol (STATUS: Anticipated Q1 2013)

In Q4 2012, CAA will convert methods into a draft NY GHG Regional and Community Protocol and
release it prior to the conclusion of the year 1 pilot in April 2013. This protocol will document existing
regional inventories produced under the CSC and CGC programs and support future updating of regional
inventories. Whereas the summary report in the GHG template includes high-level decisions, the
protocol document will be more a step-by-step guide, describing methods and data needed to develop a
regional GHG inventory for New York. The protocol will also provide guidance to Climate Smart
Communities for use of the regional inventories to develop and refine community GHG baselines. We
anticipate linking this document with templates and other support materials for CSC pledges wishing to
develop community GHG inventories.

Emissions Factors. The GHG Working Group elected to use EPA’s EGRID electricity emissions factors to
develop regional GHG inventories but identified that emissions factors more specific to New York should


http://sustainableny.wiggiosites.com/

be explored. During this pilot, CAA will also work with New York City, NYSERDA, and other stakeholders
to develop a set of NYISO-based end-use electricity emissions factors for use throughout the state. This
effort will leverage existing innovation by NYC.

NY Agency Data Coordination

It became clear that much of the data needed by regions is held and collected by state agencies.
Therefore the CAA team volunteered to liaise between state agencies and the GHG Working Group to
coordinate data exchange via the http://sustainableny.wiggiosites.com platform. The CAA Team

organized, processed, and published agency data at a county level against the census FIPS codes.
Working with agency officials we directly produced, supported, or facilitated the production of the
following:

e US Census FIPS codes, by county, REDC, and municipality

e US Census housing and home heating data

e NYS DOL employment statistics (sorted by NAICS codes)

e NYS DEC non-road data, by county and municipality

e NYSDEC Title 5 emissions data, by county and facility

e NYSDEC Title 5 / waste reports, centralized and processed

e NYSDOT Vehicle Miles Traveled, by county

e NYSDOT fleet profiles- reprocessed into EPA/MOVES categories and sorted by REDC region
e NYSERDA energy programs data at a county level

e NYSERDA rail emissions data

e EPAEGRID/EIA923 /and EPA MMR data sets

e Computed county-level alternate utility energy data sources created as per protocol decisions

Utility Coordination

The Working Group decided that for tracking energy use and computing GHG emissions, CGC planning
teams and CSC Coordinators should seek real metered electricity and gas consumption data from local
utilities. CAA is coordinating with the largest state utilities to prepare and supply high-quality data
through the production of “Community Energy Reports.” These singular reports will show aggregated
energy consumption, by sector, for each and every municipality in an individual utility’s service territory.
We convened a utility working group including NYSEG, National Grid, Consolidated Edison, Central
Hudson, RG&E, and LIPA to study the problem and held several rounds of meetings with them. Because
each service territory may overlap with others, CAA standardized community energy reports and
mapped each utility’s taxing jurisdiction IDs to a US census code so that, in sum, all Community Energy
Reports can be combined into a unified map of New York energy consumption.

Deliverable: Utility Working Group (STATUS: Complete as per SOW, but ongoing)

CAA met with the working group three times and held numerous one-on-one consultations with each
utility. We have received commitment by all major utilities to supply data to the GHG Working Group,
and to date have received data from National Grid, Central Hudson, and partial data from Consolidated
Edison.


http://sustainableny.wiggiosites.com/

Deliverable (Bonus): Community Energy Report Template (STATUS: ongoing).
This was not requested as part of our original SOW, but a draft has been developed. Work on this
template is ongoing, and will continue in years 2 and 3 as part of an effort to standardize data collection.

Deliverable: Report on Harmonized Utility Data Reporting (Status: Complete by October 31, 2012)

CAA will work with utilities in years 2 and 3 to establish, in conjunction or part of the Community
Sustainability Information System, a data registry for utilities to prepare and publish Community Energy
Reports on an annual basis for distribution to CSC communities, regional planners, etc. We will also
explore piloting a utility “Community Energy Scorecard,” which would be a standard template that
utilities could use to meet requests for data from community planners. The scorecard would include a
profile of community energy use, a comparison with similar municipalities drawn from the utility’s
Community Energy Report and include tips for community planners to tackle energy use with links to the
utility programs and other CSC resources that are available.

Statewide GHG Management System

Deliverable: Joint CSC/CGC GHG Reporting Template (STATUS: Complete, September 2012)

To support harmonized GHG reporting in a consistent way across New York, CAA drafted a joint
CSC/CGC GHG reporting template to enable pilot regions to report. Work on this will continue in Q1
2013 to standardize reporting of municipal level community GHG inventories.

Deliverable: GHG Management System (STATUS: November 2012).

CAA will help CSC stakeholder agencies (NYSERDA, DEC, DOT, DOS, and PSC) envision and implement a
coordinated process to manage and update regional and community level GHG baseline inventories.
This will identify what aspects can be done cost effectively centrally, and what aspects can and should
be done regionally or locally. We will also create, resources permitting, a Community Sustainability
Information System. CAA found that state and regional agencies (like MPOs) possess important data in
a variety of formats for a variety of purposes. Inyears 2 and 3 we will establish a multi-agency working
group and set up a community sustainability information system to enable agencies to contribute data
to a central platform in an organized way with all data mapped to communities in exactly the same way.
In the future, agencies can add more and more data and publish it to communities through the system.
The first iteration of a sustainability information system will be a standard data-sharing portal (like the
Wiggio) while we focus on what data is available, with later generations becoming web based to enable
communities and planners to access and download data directly. Through this effort we will work with
agencies, the GHG Working Group, and others to define and establish protocol for each data set.

Out of Pilot CSC Community Network Support

There are currently 26 CSC members outside pilot regions. The CAA team will contact each community
by phone and or email to introduce ourselves and to provide them with a summary of resources
available through the CSC program, and through our role as coordinators. We will assist CSC program
managers in updating information that we find.



Deliverable: On-demand Support
It is anticipated that most of our support will be remote; however, we have reserved on-demand time to

assist with advanced communities as necessary. This support could entail recommending programs and
policies, providing draft plans, meeting councils and making presentations. We will also assist them in
efforts to work with their utility on data and programs information.

We will attempt to leverage the county level GHG inventories created under the CGC program to
provide CSC participants outside pilot regions with a basic GHG inventory, and or the data from the
Working Group needed to complete one.

Deliverable: Webinars
We will work with the DEC team to develop and deliver webinars as part of the CSC statewide webinar

series. These will include content on:

e  Municipal GHG inventories.

e Community GHG inventories and emerging New York and ICLEI protocols. We will focus on how
a CSC pledge can to use make use of its region’s GHG Inventory to create its own baseline and to
establish a community climate action plan.

e Managing and using utility data. Many communities find it difficult to work with utilities to
secure data for its own operations. We are discussing with utilities the possibility of producing
a webinar on how to use utility online tools and services to better manage their energy
consumption in support of CSC commitments.

Throughout the pilot we will work with CSC communities to identify topics of interest and help create
content for future webinars. We will assist the NYSERDA/NYSDEC CSC team in developing case studies
and materials and content ideas for the network with a focus on projects that are relevant statewide.

Other products, tools and templates
CAA expects to develop or work in conjunction with other CSC coordinators to develop supporting
materials to help CSC participants create community inventories and actions plans. This will include:

e Community GHG inventory guidance and tips

e Community inventory template- a two page document featuring common figures and metrics
typical for a community inventory.

e Community climate action planning templates

CAA recommends these materials be integrated into the protocol package.

Cross Regional CSC Plan Coordination
The CAA Team will support cross regional collaboration, by facilitating coordinator calls, as requested by
CSC managers to do this.



Deliverable: Task 2 Implementation Plan (This report)
This report satisfies our deliverable. CAA will draft a modified version of the plan for public
consumption if requested by NYSERDA.

Developing the Statewide Plan

Deliverable: Recommendations for CSC statewide support services. (Q1 2013)

CAA will develop recommendations to cost effectively manage a statewide network of CSC pledges that
is open and attractive to all communities. The challenge is clear- how can CSC provide communities with
effective services and grow the network, without getting trapped in escalating support costs? We will
help the state evaluate existing programs, provide input to the evolving CSC certification program, and
help the state model expected CSC management costs on a per participant basis.

In terms of our work, CAA will recommend how the state can create added value for CSC pledges as a
provider of community GHG baseline data, sustainability metrics, and other data through a central
platform. The state is uniquely positioned to do this and because communities perceive this to be
tedious and challenging, this kind of product will demonstrate very real and tangible added value to CSC
participants. It can be designed as members-only, or open to all at the discretion of the CSC managers.
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